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2018-2020 ENDESA Sustainability Plan
Occupational health and safety

TargetsAction Lines

Promotion of the realization of ECoS (Extra 

Checking on Site)

Reduction of the combined frequency rate of 

accidents

Promotion of the realization of security

inspections in own facilities and of contractors

+36 inspections ECoS carried out in 2018-2020 (12 

per year)

+200.000 inspections carried out in 2018-2020 

(~70.000 per year)

Promotion of the performance of medical 

examinations
+15.000 examinations done in 2018-2020 

(+5.000 per year)
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80% 

Fatal accidents reduction 0 fatal accidents



2018-2020 ENDESA Sustainability Plan
Environmental sustainability (1/3) TargetsAction lines

Implementation of certified environmental

management systems by ISO 14001

Environmental management

Dif 2020 vs 2017

100% of energy generated and distributed certified

by ISO 14001 in 2018-2020

Atmospheric emissions

Reduction of SO2 emissions (g/kWhbc)

Reduction of NOx emissions (g/kWhbc)

Reduccion of particulate emissions (g/kWh)

0.77 0.76
0.41

2017 2018 2020

1.07 1.09
0.93

2017 2018 2020

47%

13%

Environmental footprint reduction - 38% in 2020 with respect to 2017 

39

> 0.03 g/kWh en 2018-2020

Reduction of mercury emissions (µg / kWh) 4 4 3

2017 2018 2020

25%



2018-2020 ENDESA Sustainability Plan
Environmental sustainability (2/3)

TargetsAction Lines

Reduction of water consumption in the

electricity generation process (m3/MWh)

Water

Dif 2020 vs 2017

Waste

Promote efficiency in the management of 

waste generated in the process of electricity

generation

Promotion of the circular economy through the

reuse of combustión products from coal plants

Implementation of the biodiversity conservation

programme

Biodiversity impact assessment

Waste production 1

< 45,000 annual tons in 2018-2020

1: Hazardous and non-hazardous waste

Biodiversity

Al least 3 business and corporate áreas with

biodiversity impact assessment in any facility in 

2020

22% of ash, dross and gypsum

reuse in 2020 (+3% vs 2017)

+ 20 biodiversity actions developed annually in 

2018-2020
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0.84 0.88
0.70

2017 2018 2020

17%



2018-2020 ENDESA Sustainability Plan
Environmental sustainability (3/3)

TargetsAction Lines

Reduction of energy consumption

Building management

~500 MWh reduced in 2018-2020

(0.5% annual)

Reduction of water consumption1 +800 m3 of water reduced in 2018-2020 

(0.5% annual)

Reduction in the generation of paper and 

cardboard waste1
+30 tons reduced in 2018-2020 

(10% annual)

Optimization of the buildings portfolio of 

ENDESA (space reduction)
+36,600 m2 reduced in 2018-2020 

Integration of space in the environment € ~ 30 Mn invested in 2018-2020

Development of socio-environmental actions in 

assets
+10 actions done annualy during 2018-2020

Assets

Reduction of CO2 emissions in buildings 23%  reduction in 2020, vs 20172
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Certification in energy, environmental and 

indoor air quality management in offices
55% of the offices surface being certified in 2020 

1: Only buildings with integrated System of environmental Management, 

Efficiency and Air Quality are included (15 buildings, which account for

58% of the office space)

2: Emissions as of december 31st 2017: 11,716 tons CO2. The reduction

of emissions is determined by the reduction of energy consumption and 

office space



2018-2020 ENDESA Sustainability Plan
Sustainable supply chain

TargetsAction Lines

Verification of human rights aspects in the

suppliers qualification process (% qualifications)

Verification of security aspects in the

suppliers qualification process (% qualifications)

Verification of environmental aspects in the

suppliers qualification process
(% qualifications)

Promotion of suppliers qualification system : 

Volume of purchases made to qualified

suppliers (% of the total)

Volume of purchases on which performance 

is evaluated (Vendor Rating)  (% of total)

63% 70%
80%

2017 2018 2020

Assessment of contractor companies in 

social, environmental and ethical aspects

15% contractor companies assessed

every year during 2018-2020
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49%
80% 100%

2017 2018 2020

69% 80%
100%

2017 2018 2020

70% 80% 100%

2017 2018 2020

59% 60% 70%

2017 2018 2020



2018-2020 ENDESA Sustainability Plan
Creation of economic and financial value

TargetsAction Lines

Reduction of Cash Cost

Dividend policy

Increase in investments (net CAPEX)

Increase in EBITDA (€ bn)

€ 4,1 bn in the period 2018-2020

Reduction of ~4%  in the period 2018-2020

1.33 €/Share of mínimum dividend in 2018

Net profit increase (€ bn)

3.5 ~3.4
3.7

2017 2018 2020

~1.5 ~1.4
1.6

2017 2018 2020

6%

1: Dividend per share calculated according to the net profit forecast

7%
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Aligned with the UN Sustainable Development Goals
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Growth through low carbón 

technologies and services

Asset optimization and innovation

Involvement and inclusión of local 

communities

Involvement and inclusión of our people
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rs Customer focus

Digitalization
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Occupational health and safety

Good governance

Environmental sustainability

Sustainable supply chain

Creation of economic and financial value

1 2 3 4 5 6 7 8 9 10 11 12 13 1514 16 17

ENDESA’s contribution to ENEL’s commitments with United Nations 44
ENDESA’s contribution to the transformation of the energy model



Legal Information

The present 2018-2020 Sustainability Plan contains a description of the actions that aim to contribute to

the achievement of the targets set by the Company in its 2018-2020 Strategic Plan.

The actions described in the 2018-2020 Sustainability Plan have been based on the business

hypotheses of the 2018-2020 Strategic Plan, so that the same factors and risks are applicable and

therefore the results thereof could differ materially from the expected


