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Industry trend geared towards a zero CO2 emission economy

Regulatory stability expected as structural tariff surplus from 2014 onwards

and other management actions

2015-17 Strategic Plan Update: strong and stable cash flow generation

[ Challenging new commodities outlook more than compensated by cost efficiencies J
[ Very attractive dividend policy: 100% pay-out in 2017-19 J
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(@)

EU 2030 targets

Energy policy
Climate change objectives

27%

Renewables

‘ 27%
energy

efficiency

40% C
Emissio
reduction
compare
to 1990

15%

Interconnections

Road to 2050: 80% reduction in
CO, vs. 1990 levels

Energy outlook
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... leveraging on

To reach objectives ...

Renewable
FuII_ N
electric
Storage

Efficiency x3
(electric vs
fossil)

+
100%
renewable

Electric vehicle

Long term, full electrification of demand

HVAC: Heating, ventilation and air conditioning

“Zero” CO2
and NOx
emission

Renewable (distributed and
centralized)
6


http://www.google.com/url?url=http://javiersanchezrios.blogspot.com/2013/12/endesas-new-bidirectional-charging.html&rct=j&frm=1&q=&esrc=s&sa=U&ei=t2QPVIuFEtDcatDZgPgO&ved=0CCAQ9QEwBQ&usg=AFQjCNEdV-IjZ9RDcUBybT7j5Mo1JgunkQ
http://www.google.com/url?url=http://javiersanchezrios.blogspot.com/2013/12/endesas-new-bidirectional-charging.html&rct=j&frm=1&q=&esrc=s&sa=U&ei=t2QPVIuFEtDcatDZgPgO&ved=0CCAQ9QEwBQ&usg=AFQjCNEdV-IjZ9RDcUBybT7j5Mo1JgunkQ
http://www.google.es/url?url=http://www.suelosolar.es/newsolares/newsol.asp?id=4135&rct=j&frm=1&q=&esrc=s&sa=U&ei=My9aVZ2CH4PjUdOzgKAG&ved=0CDQQ9QEwDzgU&sig2=8zH5ejSGg6dmwIs8-2_tTw&usg=AFQjCNHPGSH-yHpELExfxIZRsBoTuJ1yaQ
http://www.google.es/url?url=http://www.suelosolar.es/newsolares/newsol.asp?id=4135&rct=j&frm=1&q=&esrc=s&sa=U&ei=My9aVZ2CH4PjUdOzgKAG&ved=0CDQQ9QEwDzgU&sig2=8zH5ejSGg6dmwIs8-2_tTw&usg=AFQjCNHPGSH-yHpELExfxIZRsBoTuJ1yaQ

2016-19 Strategic Plan Update

Madrid, 23 Nov. 2015

Electricity >
tariffs

Nuclear

Key issues in the medium to long term energy
outlook

Global energy policy costs should be removed from electricity bill

and cost reductions

» The remaining coal plants should be gradually closed

Interconnec » Promote interconnections following cost-benefit analysis

tions

» Promote tax harmonization in the EU

Energy outlook
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> Provide long term visibility to RES development while capturing technological improvements

» Growth of distributed generation and self-consumption in a rational economic context

> Nuclear energy is competitive, safe and CO2-free. Stabilizes and reduces wholesale prices
» Based on technical and safety criteria, plan life could be extended up to 60 years, like in USA

» The most competitive units will be operational at least until the end of next decade
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Market trends and strategy

Macro assumptions "

Old assumptions
@8 New assumptions

Spanish GDP evolution Commodities (I)
Brent ($/bbl)
3.1% 75
2o 2.1% 69
I JGO
2015e | 2016 | 2017 | 2015e 2016 2017

Commodities (Il)

API2 ($/t) Gas TTF ($/Mbtu) CO, (€/t)

84 6 11
74 9
63 NN 60 64 7

2015e 2016 2017 2015e 2016 2017 2015e 2016 2017




Market trends and strategy

Electricity market assumptions in Spain

"

Mainland electricity demand (%) Thermal Gap (Twh)
2.9%
1.8% 1.7% 69 i 68 70 l
2015e 2016 2017 2015e | 2016 | 2017

Old assumptions @ New assumptions Old assumptions B New assumptions

Wholesale electricity prices (€/Mwh) Interconnections (Twh)
Exports
‘ ; 52 I T T T * T T
49 I
Imports -4.5
. . 5.3
2015e 2016 2017

Old assumptions  =#=New assumptions 2012 2013 2014 2015e 2016 2017
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Realize full potential of regulation
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Stable regulatory framework . |
Current and potential uses of expected tariff surplus endesa

Tariff deficit and expected tariff surplus evolution

= Not only tariff sufficiency has been achieved...

1 1

1 1

1 1

1 1

1 1

1

: = .... and will generate a surplus from 2014 I

o U : onwards i
-~ ~ ! |

es0 ;850 1300 1500 N . = While historic tariff deficit remains, potential !
( . . o | surplus should be used to repay debt leaving
S _ : access fees unchanged :

-~ - e ]

_ e -

= Sector proposal for the use of tariff surpluses::
2012 2013 2014 2015e 2016e 2017e

|
|
| |
|

|
: Reduction or elimination of 7% generic tax on generation !
: from 2016 onwards would imply.... :
! :
! |
! |
! |
! |

v/ ....areduction in the electricity bill

v Improved competitiveness of the economy

Possibility to reduce energy bill and adjust some market distortions

12
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Generation mix®

Spain vs.

mFossil  Refel
fuels 59%
®RES
Hydro
15%
Nuk 0
uke
20% 16%
Spain  Germany

Germany: gap electricity prices drivers

Current thermal
capacity (GW)

Market trends and strategy
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Reference variable cost®@ (merit order ex

generation taxes)

79 €/MWh
mCCGT
50
40
pom. 30 27%
Coal 30
37% 20
Imp. 14%
Coal 149%
Spain  Germany

(% of hours at margin out of total)

40%

» Domestic coal commodity price: €8/MWh

— g,

- —
= Law 15/2012 Taxes:¢ §8/MWh - €10/|\/|Wh’\}

e -

= Volatility of hydro and RES (42% weight in
Gx mix in Spain vs. 25% in Germany)

Imported coal

Germany

- —

- ~

-7 (-esmwh ¥
~ - /

= Domestic coal mm CCGT

YTD wholesale prices
difference = €17/ MWh®)

Competitive thermal mix is key to keep power prices low

(1) Year 2013
2) Includes hydro (opportunity cost)

) YTD Spanish power price = €49/MWh and = €32/MWh for Germany

13
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Stable regulatory framework Eu
Energy reform almost completed with some issues close to endesa
conclusion

[ 04 Availability date J

Expected date

= CNMC non-binding report on standard October 2015
Distribution values for investment and O&M
= Ministerial Order Year End 2015

= Endesa coal power plants within the Transitional September 2015

Domestic National Plan
coal power = CNMC report on 3rd Draft Ministerial Order October 2015
pl?glgstééED = New Ministerial Order Work in progress
investments) = Submission to European Commission Pending
= Final decision to undertake IED investment Mid 2016

14
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Growth in regulated and liberalized business
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Acceleration
of smart
meters
installation

Quality Plan

Control
Room
integration

Growth in regulated business
Distribution. Main initiatives in place

Market trends and strategy

cva
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Description Main benefits
Smartmeters (million) h
117 12.6
9.3
6.8 Meter rental fees in addition to RAB
regulated revenues
Overall cost improvement of €50 M/year
- - - - Reduction of non-technical losses
2015 2016 2017 2018

Old assumptions

Total Capex: €0.6 bn

@ New assumptions

® |ncrease the level of automation and
telecontrol of the MV/LV network

= Total capex (2016-19): €0.1 bn

RAB remunerated
Optimize quality reducing cash-cost
Upgrade communications networks

Improve quality of service: -10 minutes of
TIEPI®D

Savings in the operation of MV/LV grid

J

= Total capex (2017-19): €0.1 bn

1) Installed capacity equivalent interruption time

Integrated system allowing management of
the entire grid from any location

Increased efficiency in operations, safety
and security

16
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Growth in liberalized business . |
.
Leveraging our integrated position | endesa
Endesa’s unitary margin (€/Mwh) Endesa’s energy mix (Twh)
Adjusted® 23 22 220 79@ 82
B Output
63% 59% Energy
purchases
37% e 28%
FY 2013 FY 2014 FY 2015e © FY2013  FY2014  FY2015e
S =" e — = =~ A
1 Pool Price System Thermal |
60 62 73
I eMwh @ 44 42 51 Gap (TWh) |
N e e e e e e e e e e o e = — — — — " = o = J
Fuel procurement
management
Highly skilled team
with sophisticated
risk management
Strong brand name with policy Competitive generation
leading supply business portfolio

v
Sustainable electricity margin in any market scenario

(1) Considers reported figures adjusted by social bonus and RD on national coal effects in 2013 y 2014. Reported figures are €23.4/MWh in 2013 and €19/MWh in 2014
2 Excluding domestic coal output under RD on national coal
3 Arithmetic average Pool Price
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Growth in liberalized business
Sources and uses of gas

Gas procurement portfolio evolution (bcm)

Market trends and strategy

i |

endesa

Historic and future gas uses (bcm)

7

Maturities:
6 Cheniere G
(C. Christie) Nati?al 2 Cheniere 2040
- Gas Natural
1 Medgaz 2030
1 1 Sonatrach 2020
N
1 1 1 N
i~ Rasgas/Nigeria 2026
1 !
2 s
Gas Natural 2038
Current e O ’ 2019 Final
portfolio 2017 2019 Portfolio
M Gas Natural M Nigeria Rasgas Sonatrach
M Medgaz [ Cheniere

= Wholesale gas
margin normalization

2009
B Retail mGeneration Wholesale market

2014 2019e

= Stabilization of
Spanish retail gas
margin ~ €2.5/MWh

Good balance of sources and uses of gas
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Growth in liberalized business -

Supply: consolidating our leading position in electricity and endesa
further growth in gas

General targets 2019 targets Plans and actions
s N /‘/ I o s N
= Consolidating 11.2tM SR = Selective acquisitions of gas and
electricity customers electricity customer portfolios (i.e., GALP
Ieade_rshl_p while v +30% gas transaction)
growing in gas _ . :
CLSIOMELS = Launch of innovative products with a
= Strong growth in v 2014 VAS margin wide range of commercial offers (i.e.,
VAS X2 Tempo, Nexo)
N VAN AN J
4 N\ [ N\ N\
= Growthin v To double electricity : :
electricity and gas market share (~9%) Full business process outsourcing
Portugal . '
- Deployment of v 6% gas market I\llgw B2C gas customers (first 2,000
VAS - clients)
& J AN J

v
France = (Gas expansion LS EHE e = +25% in 2015 vs. 2014
double gas sales

Acceleration of our customer target increase trough the acquisition of

GALP“s customers .
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Focus on efficiency




FY2014
adjusted
~€2.2bn

Opex (1 (ebn)

-14%

2014 2016 2019

Maintenance capex @ (ebn)

2014

-10% J’

Increased focus and commitment to efficiency.... "

- FY2014
adjusted
~€2.8bn

0.64 0.62 0.62

2016

2019

(1) Total fixed costs in nominal terms (net of capitalizations)

(2) Net capex

Market trends and strategy

&

Cash costs (€bn)

—

-13%
3.0 e
2.6 2.6
2014 2016 2019
New target

Previous target
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... in every business line

Market trends and strategy
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. New target

Previous target

Distribution
= New organization in Distribution, with simplified processes and
divisions.

= Full deployment of smart metering.
= Investment in efficiency oriented innovative technologies.

Distribution | @@
unitary cost @ -13%
(€/customer)

:

B [

2014 2019
Generation Generation | 4%
= Best practice sharing in every technology. unitary cost @ 1% l
= Continuous improvement programme in Hydro. (kemw)
= O&M contract renegotiation and fuel mix optimization in Coal.
= Virtual mothballing in CCGTs
. ional plan in Nuclear.
Long term operational plan in Nuclea 014 2019
Su pply Cost to Serve |
TRT . (€/customer) -8%
= Focus on digitalization of all processes and products.
= Optimization of call centers, customer service offices and back office
processes
2014 2019
ﬁ Corporate % of total | \l/
. -130,
= Zero base budget revision and reorganization fixed costs =

(1) Includes Corporate fees

2014 2019
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2015-2019 Capex program focused on
profitable investments
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2015-2019 Capex program focused on profitable -
Investments endesa

Net CAPEX by business (€bn) Main projects

. . . *Smart meters deployment
Distribution «Quality plan / Control room
integration

*Imported coal IED
investments

Generation

I\_Ion- *|IED investments
mainland *Replacement projects

@ Distribution @B Generation
@ Non-mainland Supply

060000

*VAS

-----------------------------—

Capex program adjusted to market context

(1) Gross capex amounts to 5.6 bn€

N

4
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2016-2017 EBITDA evolution -

endesa

2016 (€bn) 2017 (€bn)

Previous target €3.1 bn

e e Y

: CAGR 2014-19: 2.9% i

e e e i )
@ Distribution i} Generation&Supply Non-mainland

2017 EBITDA ~ 70% regulated

26
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2015-2017 key financial metrics -
endesa
2015e 2016 2017
>€0bn €320 €3.1 bn
>€1.0bn  €L3bn €1.2 bn

Cumulative
Free Cash ~€3.8 bn

Flow

Creating value for shareholders
27
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2015-2019 dividend policy E'

endesa

2015-2016 2017-2019

4 N O N

= Maximum amount per share between

A t * 100% Pay-out = 100% Pay-out of ordinary
moun * Minimum annual DPS growth target of net attributable income
5% on the ordinary dividend per share
paid against previous year’s profit

\ /

= Bi-annual dividend payment
* Interim dividend payable in January and final dividend payable in July

[ = 100% cash pay dividend }

One of the most attractive dividend policies in the utility
sector 28
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5. Proven track record of meeting and exceeding
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Main

Proven track record of meeting and exceeding E'

targets

October 2014 Investor Day

regulatory
topics

Financial
guidance

= Tariff sufficiency from 2014

= Law 15/2012 taxes recognition in
non mainland

. = Net Income 2015: €1.0 bn
» Net Income 2016: €1.1 bn

(1) 100% Pay-out of ordinary net attributable income

endesa

November 2015

_____________________________________________________________________________________________________________

| = EBITDA 2014: €2.9 bn
. = EBITDA 2015: €2.9 bn
. = EBITDA 2016: €3.1 bn

)

1

| 4= EBITDA 2015¢: = €3.0 bn

i 4= EBITDA 2016: €3.2 bn

i News EBITDA 2017: €3.1 bn

1 = = Net Income 2015e: = €1.0 bn
1
r

4 = Net Income 2016: €1.3 bn
New m Net Income 2017: €1.2 bn
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Closing remarks . |
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Industry move towards electrification of demand on the back of climate
change targets

Business plan framed in a stable regulatory context

New challenging scenario more than offset by management actions

-

endesa

Financial targets upgraded

Capacity to generate stable and predictable cash flow

100% pay-out® 2017-2019

EEEEEEEE

Dow Jones

Sustainability Indices Inclusion in DJSI for the 15th year in arow

In Collaboration with RobecoSAM «

(1) 100% Pay-out of ordinary net attributable income
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Generation
) and Supply

Distribution

0.8

1.0

2015-2017 Net Capex by business line (€bn)

0.9

Previous target
(net Capex)

Gross Capex
(new assumption)

0.4 0.5 0.4
2015 2016 2017
0.8 0.9 0.9
1.0 1.2 1.2

Annexes
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“This document is the property of ENDESA and therefore must not be disseminated or published without ENDESA's prior
written consent.

The content of this document is provided for information purposes only and therefore has no contractual substance and
should not be used as part of or construed as a legal contract.

ENDESA does not assume any responsibility for the information contained in this document and does not offer any implicit
or explicit guarantees of the impartiality, accuracy and completeness of this information and the opinions and statements
contained therein. It shall also not be liable for any loss or damages that could arise as a result of using this information.
ENDESA does not guarantee that the forward-looking statements in this document will apply in the future in the terms set
forth. Neither ENDESA nor its subsidiaries intend to update such estimates, forecasts and objectives contained herein,
except where required to do so by law”.

;‘ My
\ >& Enel
endesa

Endesa is an Enel Group Company
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Disclaimer/Notice to Recipients

This presentation contains forward-looking statements (within the meaning of the U.S. Private Securities Litigation Reform Act of 1995) and information relating to Endesa, S.A. (the “Company”) that
are based on the beliefs of its management as well as assumptions made and information currently available to the Company.

Such statements reflect the current views of the Company with respect to future events and are subject to risks, uncertainties and assumptions about the Company and its subsidiaries, including,
among other things, the binding offer received from Enel in connection with the acquisition of our business in Latin America and the subsequent distribution of an extraordinary dividend, which are
subject to approval and execution, the development of its business, trends in its operating industry, regulatory developments and future capital expenditures. In light of these risks, uncertainties and
assumptions, the events or circumstances referred to in the forward-looking statements may not occur. None of the future projections, expectations, estimates, guidance or prospects in this
presentation should be taken as forecasts or promises nor should they be taken as implying any indication, assurance or guarantee that the assumptions on which such future projections,
expectations, estimates, guidance or prospects have been prepared are correct or exhaustive or, in the case of the assumptions, fully stated in the presentation. Furthermore, if different assumptions
had been used, the future projections, expectations, estimates, guidance and prospects included in this presentation would likely vary from those included herein, and any such variation could be
material.

Many factors could cause the actual results, performance or achievements of the Company to be materially different from any future results, performance or achievements that may be expressed or
implied by such forward-looking statements, including, among others: changes or developments in governmental regulation, environmental regulation and other regulatory matters; electricity
prices; commodity prices; interest rates; the availability of fuel; the ability to maintain relationships with suppliers, customers and customer advocacy groups; changes in climatic conditions;
widespread adoption of energy efficiency measures; the failure to successfully implement the Company’s business expansion plans; risks inherent to the construction of new power generation and
distribution facilities; changes in general economic, political, governmental and business conditions; operational risks and hazards; the loss of senior management and key personnel; insufficient
insurance coverage or increases in insurance cost; the failure of information and processing systems; the inability to access capital to refinance debt and fund capital expenditures; and various
other factors that could adversely affect the Company’s business and financial performance.

Should one or more of these risks or uncertainties materialize, or should underlying assumptions regarding future events or circumstances prove incorrect, actual results may vary materially from
those described herein as anticipated, believed, estimated, expected or targeted.

None of the Company nor any of its employees, officers, directors, advisers, representatives, agents or affiliates shall have any liability whatsoever (in negligence or otherwise, whether direct or
indirect, in contract, tort or otherwise) for any loss howsoever arising from any use of this presentation or its contents or otherwise arising in connection with this presentation.

Forward-looking statements speak only as of the date of this presentation and the Company expressly disclaims any obligation or undertaking to release any update of, or revisions to, any forward-
looking statements in this presentation, including any changes in its expectations or any changes in events, conditions or circumstances on which these forward-looking statements are based.
Certain information contained in this presentation is based on management accounts and estimates of the Company and has not been audited or reviewed by the Company’s auditors. Recipients
should not place undue reliance on this information. This presentation includes certain non-IFRS financial measures which have not been subject to a financial audit for any period.

Certain financial and statistical information contained in this presentation is subject to rounding adjustments. Accordingly, any discrepancies between the totals and the sums of the amounts listed
are due to rounding.

To the extent indicated, certain industry, market and competitive position data contained in this presentation come from third party sources. Third party industry publications, studies and surveys
generally state that the data contained therein have been obtained from sources believed to be reliable, but that there is no guarantee of the accuracy or completeness of such data. While the
Company believes that each of these publications, studies and surveys has been prepared by a reputable source, the Company has not independently verified the data contained therein. In addition,
certain of the industry, market and competitive position data contained in this presentation may come from the Company’s own internal research and estimates based on the knowledge and
experience of the Company’s management in the markets in which the Company operates. While the Company believes that such research and estimates are reasonable and reliable, they, and their
underlying methodology and assumptions, have not been verified by any independent source for accuracy or completeness and are subject to change. Accordingly, undue reliance should not be
placed on any of the industry, market or competitive position data contained in this presentation.

The information contained in this presentation does not constitute investment, legal, accounting, regulatory, taxation or other advice and the information does not take into account your investment
objectives or legal, accounting, regulatory, taxation or financial situation or particular needs. You are solely responsible for forming your own opinions and conclusions on such matters and the
market and for making your own independent assessment of the information. You are solely responsible for seeking independent professional advice in relation to the information contained herein
and any action taken on the basis of the information contained herein. No responsibility or liability is accepted by any person for any of the information or for any action taken by you or any of your
officers, employees, agents or associates on the basis of such information.

THIS PRESENTATION DOES NOT CONSTITUTE OR FORM PART OF ANY OFFER FOR SALE OR SOLICITATION OF ANY OFFER TO BUY ANY SECURITIES NOR SHALL IT OR ANY PART OF IT FORM
THE BASIS OF OR BE RELIED ON IN CONNECTION WITH ANY CONTRACT OR COMMITMENT TO PURCHASE SHARES.
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Endesa Mobile

Get full information of the company on Endesa Mobile,
the Endesa App for iPhone, iPad and Android devices.

Download from Download from
App Store Google Play
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