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ORGANISATION OF ENDESA, S.A. 

1. Business model for the management and organisation of Company activities 

 
1.1. Name of the organisation  

ENDESA, S.A. 

1.2. Activities, brands, products and services  

ENDESA, S.A. (hereinafter the “Company”) was incorporated as a company limited by shares 
under Spanish law on 18 November 1944 under the name Empresa Nacional de Electricidad, 
S.A. and changed its name to ENDESA, S.A. pursuant to a resolution passed by the shareholders 
at the General Meeting of shareholders on 25 June 1997. 

Its corporate purpose is the electricity business in all its various industrial and commercial areas; 
the exploitation of primary energy resources of all types; the provision of industrial services, 
particularly in the areas of telecommunications, water and gas and those preliminary or 
supplementary to the Group’s corporate purpose, and the management of the corporate Group, 
comprising investments in other companies. 

The Company carries out its corporate purpose in Spain and abroad through its investments in 
other companies. 

The Company holds interests in Group and jointly controlled companies and Associates, and 
consequently it is the parent of a group of companies in accordance with current legislation. 

The Company’s shares are officially admitted to trading on the Spanish Stock Exchanges.  

1.3. Location of the registered office  

Calle Ribera del Loira, nº 60 
28042 Madrid 
Spain 

 
1.4. Location of operations  

See section 1.7 
 

1.5. Criteria for the preparation of the Non-Financial Statement 

This document, which forms an integral part of the Consolidated Management Report at 31 
December 2018 of the ENDESA Group, was drawn up according to the requirements of Law 
11/2018, of 28 December, which amends the Code of Commerce, the consolidated text of the 
Spanish Corporate Enterprises Act approved by Royal Legislative Decree 1/2010, of 2 July, and 
Law 22/2015, of 20 July, on Audit of Financial Statements, in matters of non-financial information 
and diversity. 
 
To provide this information, the ENDESA Group has followed the precepts of the Global Reporting 
Initiative (GRI Standards) and its “Electric Utilities Sector Supplement” for the indicators listed in 
the attached Annex. 

The scope of this Non-Financial Statement includes the information of ENDESA, S.A. for the year 
2018.  
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1.6. Ownership and legal form  

ENDESA, S.A.'s activity is structured by business lines, giving the Company flexibility and the 
ability to respond to the needs of its customers in the territories and businesses in which it 
operates. For the organisation of its lines of business, ENDESA works primarily through the 
following companies: 
 

 ENDESA Generación, S.A.U operates its electricity generation activity in the mainland 
system and in the Non-Mainland Territories (TNP), which include the Balearic and Canary 
island territories and the self-governing cities of Ceuta and Melilla and also includes 
holdings in Gas y Electricidad Generación, S.A.U. (100%), Unión Eléctrica de Canarias 
Generación, S.A.U. (100%), ENEL Green Power España, S.L.U. (EGPE) (100%). 
  

 ENDESA Red, S.A.U., whose purpose is to distribute electricity to the consumption points 
and includes, among others, ENDESA Distribución Eléctrica, S.L.U. (100%), and 
ENDESA Ingeniería, S.L.U. (100%). 
 

 ENDESA Energía, S.A.U, whose main business is the supply of energy to customers 
wishing to exercise their right to choose their supplier and take up the service on the 
deregulated market. It owns holdings in ENDESA Energía XXI, S.L.U. (100%), a company 
acting as a reference supplier for ENDESA and ENDESA Operaciones y Servicios 
Comerciales, S.L.U. (100%), which provides commercial services in relation to the supply 
of electricity. ENDESA Energía, S.A.U. supplies the deregulated markets of Germany, 
France, the Netherlands and Portugal. 
 

 ENDESA X, S.A.U. (100%), which develops and market new services adapted to trends 
in the energy market. Its business covers four areas: e-Home, e-Industries, e-City and e-
Mobility. These pursue opportunities in electric mobility, demand management, 
distributed generation, energy storage and the enlargement of the range of services 
provided to domestic, industrial and institutional customers. 

  

1.7. Markets supplied 

ENDESA generates, distributes and sells electricity and sells gas mainly in Spain and Portugal 

and, to a lesser extent, supplies electricity and gas to other European markets, in particular 

Germany, France and the Netherlands, from its platform in Spain and Portugal. 

ENDESA's electricity generation and supply businesses are managed jointly, in order to optimise 

its position as compared to managing these activities separately. 

The markets in which ENDESA carries out its activities are described as follows: 

 Generation: ENDESA carries out its electricity generation activities in the mainland system 
and in Non-Mainland Territories, which include the Balearic and Canary Islands and the self-
governing cities of Ceuta and Melilla. 

 Supply of electricity, gas and value-added products and services: ENDESA markets 
electricity and VAPS in all of Spain and Portugal 

 Distribution of electricity: ENDESA distributes electricity in 27 Spanish provinces and 
across 10 Autonomous Communities (Andalusia, Aragón, the Balearic Islands, the Canary 
Islands, Castilla y León, Catalonia, Valencia, Extremadura, Galicia and Navarra) and the self-
governing city of Ceuta, covering a total area of 195.487 km2 with a total population of nearly 
21 million. 
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1.8. 2019-2021 Strategic Plan; Objectives and Strategy 

ENDESA focuses its business on helping to respond to the significant challenges faced by the 

societies where it operates, from a perspective of creating shared value. As a result, the analysis 

of the pre-eminent social, environment, economic and ethical trends and the significance of these 

matters for its stakeholders are essential to guide the company's Strategic Plan.   

In this regard, ENDESA's 2019-2021 Strategic Plan establishes the following strategic pillars 

within the framework of a business plan focused on growth: Decarbonisation, smart grids, 

customer value and increased efficiency via digitisation. These strategic pillars are directly 

associated with the Sustainable Development Goals of the United Nations, as ENDESA is not 

only aware of the very relevant role played by companies in the compliance of these goals, but 

also of the business opportunities they represent:  

 

 

 Decarbonisation  

 

As an example of its commitment to decarbonisation of the industry, the company has 

established its goal for 2050 of 100% electricity production with zero emissions. The 

interim goals of reduction involve lowering CO2 emissions to 27 MtCO2 in 2020, versus 

those of 51 Mt in 2005 (reduction of 47% vs. 2005) and reducing the same to less than 

20 MtCO2 in 2030 (reduction of 44% vs. 2020). 

This strategic pillar is embodied in:  

- A significant increase in renewable energies: In the generation mix, renewable 

generation is our primary platform for growth. 

The goal of installed capacity for 2021 is based on increasing wind and solar capacity 

by 1.9 GW vs. 2018 and thereby obtain 3.7 GW, while maintaining hydroelectric 

capacity at 4.8 GW. The total of installed capacity of renewable energy in 2021 would 

increase to 8.4 GW. 
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The production goal for 2021 is a total of 15.7 TWh, with an approximate increase of 

25% compared to 2018. These 15.7 TWh are broken down into 8.2 TWh produced 

by wind and solar technologies and 7.5 TWh of hydroelectric production.  

- Maintaining a sufficient number of thermal generation plants to provide low-emission 

and competitive support, guaranteeing safe supply and reducing the impact on the 

environment by enhancing the favourable impact of necessary environmental 

investments. 

As regards conventional generation, the Plan envisions updating environmental 

requirements and improving plant availability (average availability of 90% in 2021), 

and obtaining sustainable and efficient operation. The Plan anticipates the closure 

of the Compostilla and Teruel facilities in 2020 and the implementation of BREF (best 

available techniques) in the As Pontes plant. The investment in BREF in the Litoral 

plant is now complete.  

In the Balearic and Canary Islands, the Plan provides for IED investments (Industrial 

Emissions Directive 2010/75/EU/BREF). As regards batteries, the pilot project in the 

Litoral de Almería plant has been completed and new projects are in place in As 

Pontes and the Canary Islands. 

The goals for 2021 include 6.3 GW in conventional thermal capacity, with a reduction 

of 2.1 GW vs. 2018, maintaining nuclear capacity at 3.3 GW and off-mainland 

capacity of 4.3 GW, with a reduction of 0.2 GW compared to 2018. 

 Smart grids  

The Plan has been drawn up from the conviction that grid digitisation and modernisation 

are essential for the integration of distributed resources, participation of demand and to 

ensure proper system operation in a new energy model that increases electrification and 

distributed generation. In sum, smart grids are considered to offer new opportunities for 

investment in energy transition. It contemplates increasing the Company's efficiency on 

the path to excellence and its conversion into a digital grid operator. Therefore, the Plan 

continuously focuses on operating efficiency to improve service quality by reducing power 

disruptions and losses. 

After the phase involving deployment of digitisation and grid updating, investments will 

increase by approximately 100 million Euros, totalling 1.800 million Euros for the 2019-

2021 period. Of this amount, approximately Euros 800 million are currently allocated to 

grid updating and Euros 1.000 million to grid digitisation, including automation, 

modernisation and other transformations. An additional investment of Euros 100 million 

in smart meters is included, whereby the total investment amounts to Euros 1.900 million. 

The goals for losses in 2021 amount to 8.9% which is an approximate improvement of 

5% compared to 2018. Supply interruption is set at 52 minutes, a reduction of 25% with 

regard to 2018, while improving efficiency (the OPEX ratio drops from €45/customer to 

€41/customer in 2021). 

 Customer value  

In this context, the customer is called on to play a key and leading role in the penetration 

of home and industry electrification, distributed generation, efficient consumption, electric 

mobility and the rest of the components of the new energy model. This has also been 

considered a key element in the ENDESA strategy, based on customer value.  

As regards customers, the four primary lines of action contemplated in its Strategic Plan 

2019-2021 are as follows: to consolidate the energy and gas businesses, implement a 

strategy based on customer value, drive innovation, new business models and digital 

platforms and digitise customer-associated processes.  
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As regards the consolidation of the energy and gas businesses, the 2019-2021 Strategic 

Plan seeks to maintain the leadership in the electricity business by increasing sales by 

3% (up to 106 TWh in 2021) and customers (10.9 million in 2021 vs. 10.8 million in 2018), 

with a market share of 35%, improving the sustainability of the integrated margin (from 

approximately €23/MWh of 2018 to approximately €27/MWh in 2021).  In addition, the 

goal for gas is to fortify the Company's position as the second largest gas operator (sales 

of 90 TWh, with a market share of 16% and a 19% increase in customers to 1.9 million 

on 2021), increasing the margin resulting from the substantial recovery of fundamental 

market indicators.  

As regards improving efficiency and customer experience, digitisation of customer-

associated processes and automation to reduce service costs are essential factors. The 

2019-2021 Strategic Plan includes a goal to reduce service costs for electricity and gas 

customers from €13/customer to €11/customer, with the aim of maintaining stability in the 

current levels of customer rotation in electricity (slight reduction to 10% in 2021) and gas 

(at approximately the current 15%). The 2019-2021 Strategic Plan anticipates a growth 

trend in all digital KPIs:  

- Electronic billing: Customer increase of approximately 40%, reaching 3.9 million in 

2021. 

- % of customer digital service: Reach 78% of customers in 2021 (vs. 72% in 2018). 

- Digital contracts: An increase of 19% (4.4 million in 2021 vs. 3.7 million in 2018). 

Furthermore, ENDESA X promotes key businesses for decarbonisation, such as 

distributed generation, smart lighting and electric mobility. 

Thus, in the area of new businesses, ENDESA has established the following goals: 

- -For maintenance and repair customers (e-Home) the goal for 2021 in 2.5 million 

versus 1.8 million recorded in 2018. 

-For energy infrastructure (e-Industries) the goal established for 2021 is Euros 1.300 
million, versus Euros 1.100 million in 2018. 

-For points of light (e-City), the goal for 2021 is 130.000 compared to 95.000 in 2018. 

-For charging stations (e-Mobility), the goal for 2021 is 41.000 versus 2.000 in 2018. 

 Efficiency through digitalisation 

ENDESA considers digitisation of its entire value chain (generation, distribution, 

marketing, people) as a key engine to improve efficiency. 

 

The most relevant aspects of this effort are: 

-In distribution, digitisation of system processes and integration, data-driven grids 
(quality plan, reduction of losses, remote control) and smart meters. 
-In marketing, advanced analyses, new platforms (new CRM) channel digitisation 
(electronic billing, etc.), new digital billing platform. 
-In generation, predictive diagnosis, digital transformation of employees and control 
system response. 
-In ENDESA X (new businesses), the development of digital platforms. 
 

For further details concerning the 2019-2021 Strategic Plan, please refer to the company's 

website at https://www.ENDESA.com/es/sobre-ENDESA/a201610-estrategia-plan-

estrategico.html  

It is therefore clear that ENDESA's Strategic Plan seeks to strengthen its position as a leader in 

the Iberian market and obtain sustainable, long-term profitability for the shareholder, while 

contributing to achieving the Sustainable Development Goals of the United Nations (SDG), to 

which it made a public commitment in 2016: 

https://www.endesa.com/es/sobre-endesa/a201610-estrategia-plan-estrategico.html
https://www.endesa.com/es/sobre-endesa/a201610-estrategia-plan-estrategico.html
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- SDG 13 (Fight Against Climate Change): 100% decarbonisation of the energy mix in 

2050 with a road map that sets out clear objectives for 2020, 2030 and 2040.  

- SDG 9 (Innovation and Infrastructure): Investment of Euros 1.3 billion over the period 

of the 2019-2021 Strategic Plan to be at the forefront of future energy developments 

through digitalisation and ENDESA X. 

- SDG 7 (Clean and Accessible Energy): Electricity supply to all vulnerable customers, 

through the implementation of the new social bonus and the adaptation of the 

agreements signed with local authorities to guarantee electricity supply to low-income 

customers.  

ENDESA also contributes to the commitments made by its parent company in relation to SDG 4 

(Education), to which it has made a public commitment to reach 164.000 beneficiaries in the 2015-

2020 period, and SDG 8 (Socioeconomic Development), where the company has publicly 

undertaken to reach 241.000 beneficiaries in the same period through the Company's social 

initiatives. 

Thus, ENDESA's Strategic Plan is focused in creating sustainable, long-term value. 

1.9. Factors and trends that can affect our progress in the future 

See the chapter on Risk Management in this document. 

  

2. ENDESA, S.A. dimensions 
 
2.1. ENDESA, S.A. in figures 

 2016 2017 2018 

PROFIT FROM OPERATIONS (millions of euros)  1.495 1.603 1.571 

PROFIT FOR THE YEAR (millions of euros) 1.419 1.491 1.511 

NON-CURRENT INVESTMENTS IN GROUP COMPANIES AND ASSOCIATES (millions of 

euros)(1) 

14.793 14.803 18.894 

SHARE CAPITAL (millions of euros) (1) 1.271 1.271 1.271 

NON-CURRENT FINANCIAL DEBT (millions of euros) (1) 4.928 4.955 10.371 

FINAL HEADCOUNT (NUMBER OF EMPLOYEES) (1) 1.391 1.360 1.287 

(1) At 31 December. 
    

For further information on the figures for ENDESA, S.A. and subsidiaries, see Chapter 1, section 

2 of the Non-Financial Statement and diversity in the Consolidated Management Report of the 

same for the year ended 31 December 2018. 

2.2. Tax information by country 

(Data in millions 
of €) 

 
2017 

 
2018 

Country  

 

Total income 
Accounting 

profit before tax 
Income tax 

 

Spain 2.033 1.487 -99 1.998 1.461 -46 

 

 
3. Significant organisational changes  

In 2018, the significant changes at the Company were as follows: 
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1) The acquisitions of the following companies, all of which develop the wind and 

photovoltaic capacity awarded to ENEL Green Power España, S.L.U. (EGPE) in 2017 

capacity auctions: 

 

 

Companies acquired in 2018 

Acquisition Date Technology 

% Ownership  

at 31 December 

2018 

% Ownership  

at 31 December 

2017 

Control Ownership Control Ownership 

Valdecaballero Solar, S.L.U. 9 January 2018 Photovoltaic 100.00 100.00 - - 

Navalvillar Solar, S.L.U. 9 January 2018 Photovoltaic 100.00 100.00 - - 

Castiblanco Solar, S.L.U. 9 January 2018 Photovoltaic 100.00 100.00 - - 

Parque Eólico Muniesa, S.L.U. 12 January 2018 Wind 100.00 100.00 - - 

Parque Eólico Farlán, S.L.U. 12 January 2018 Wind 100.00 100.00 - - 

Aranort Desarrollos, S.L.U. 19 January 2018 Wind 100.00 100.00 - - 

Bosa del Ebro, S.L. 21 February 2018 Wind 51.00 51.00 - - 

Tauste Energía Distribuida, S.L. 23 March 2018 Wind 51.00 51.00 - - 

Eólica del Cierzo, S.L.U. 23 March 2018 Wind 100.00 100.00 - - 

San Francisco de Borja, S.A. 23 March 2018 Wind 66.67 66.67 - - 

Energía Eólica Alto del Llano, 

S.L.U. 

11 May 2018 Wind 100.00 100.00 - - 

Sistemas Energéticos 

Campoliva, S.A.U. 

17 July 2018 Wind 100.00 100.00 - - 

Sistemas Energéticos Sierra del 

Carazo, S.L.U. 

18 December 2018 Wind 100.00 100.00 - - 

Sistemas Energéticos 

Alcohujate, S.L.U. 

18 December 2018 Wind 100.00 100.00 - - 

 

2) On 3 April 2018, an agreement was signed, through ENEL Green España, S.L.U. 

(EGPE), for the acquisition of 100% of the share capital of the companies Parques 

Eólicos Gestinver, S.L.U. and Parques Eólicos Gestinver Gestión, S.L.U.  

 

Parques Eólicos Gestinver, S.L.U. has installed wind power capacity of 132 MW, 

distributed across five wind farms located in the regions of Galicia and Catalonia. Through 

this acquisition, ENDESA reinforces its presence in the Iberian generation market by 

expanding the portfolio of renewable assets in its production mix. 

 

3) On 22 May 2018, ENEL Green Power España, S.L.U. (EGPE) acquired 60.0% of the 

share capital of Eólica del Principado, S.A.U., a company whose activity consists of the 

generation of electricity through renewable wind technology, and in which it previously 

held a 40.0% stake. As a result of this transaction, ENDESA took full control of Eólica del 

Principado, S.A.U. versus the significant influence it had until that date. 

 

4) On 25 July 2018, ENDESA Red, S.A.U. acquired 94.6% of the share capital of Empresa 

de Alumbrado Eléctrico de Ceuta, S.A., which includes 100% of Empresa de Alumbrado 

Eléctrico de Ceuta Comercialización de Referencia, S.A.U. and 100% of Empresa de 

Alumbrado Eléctrico de Ceuta Distribución, S.A.U. Subsequently, in November and 

December 2018, an additional 1.6% and 0.1%, respectively, of share capital was 

acquired, leaving the shareholding in Empresa de Alumbrado Eléctrico de Ceuta, S.A. at 

31 December 2018 at 96.3%. 

 

Empresa de Alumbrado Eléctrico de Ceuta, S.A. has more than 30.000 customers and is 

the leading electricity distribution and supply company in Ceuta, a region where ENDESA 

carries out electricity generation activities. Therefore, this acquisition is coherent with the 

strategy of driving growth in distribution and supply in Spain and Portugal. 

 

5) ENDESA X, S.A.U. was created on 26 June 2018 to develop and market new businesses 

adapted to trends in the energy market. Its business covers four areas: e-Home, e-

Industries, e-City and e-Mobility. These pursue opportunities in electric mobility, demand 

management, distributed generation, energy storage and the enlargement of the range 

of services provided to domestic, industrial and institutional customers. 

4. Commitment to a sustainable energy model 
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4.1. Open Power strategic positioning 

The encompassing macro-trends (climate change, urban population concentration, 
empowerment of civil society, technological and digital revolution) has resulted in a profound 
change in the energy sector in recent years. 
 
ENDESA has always been at the forefront of the different progress in the energy sector, carrying 
safe, accessible and sustainable energy to millions of people. Aware of this change, the Company 
is situated in a new energy era that is more open, participative and digital. Such positioning is 
summarised in the concept of Open Power, which constitutes the Company's mission, vision and 
values: 
 
2025 mission:  

 Open energy to more people 

 Open energy to new technologies 

 Open new ways of managing energy for consumers 

 Open energy to new uses 

 Open up ourselves to more employees 
 
Vision: 

 Open Power to affront some of the greatest challenges in the world 
 
Values: 

 Responsibility 

 Innovation 

 Trust 

 Pro-activity 

 
4.2. Sustainability Policy 

Meeting ENDESA's economic, social and environmental responsibilities in a balanced way, on 

the basis of ethical criteria, is essential if it is to maintain its leading position and strengthen it in 

the future. 

Accordingly, ENDESA's sustainability policy aims to formalise and specify the company's 

commitment to sustainable development, as evidenced by its Open Power strategic positioning 

and the creation of shared value, ensuring that the activity it carries out has a positive impact on 

the communities in which it operates, as the best way of guaranteeing return for its shareholders 

in the short, medium and long term. 

Accordingly, the Sustainability Policy establishes nine specific commitments:  

 Customers: commitment to digital quality, commercial excellence and efficient energy 
consumption. 

 Shareholders and investors: commitment to creating value and profitability. 

 People: commitment to personal and professional development, diversity and work-life 
balance, and the occupational health and safety of the people who work for ENDESA. 

 Conduct: commitment to good governance, transparency and ethical conduct. 

 Environment: commitment to reducing the environmental footprint and protecting the 
environment. 

 Innovation: commitment to innovation in technology and the scope of services. 
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 Company: commitment to the socio-economic development of the communities in which the 
Company operates. 

 Institutions: commitment to developing public-private partnerships to promote sustainable 
development. 

 Employees: commitment of those who work with us to be actively involved in sustainability. 

The commitments set out in the Sustainability Policy constitute the basis and guidelines for 

ENDESA's conduct in the promotion of a sustainable business model. Its compliance is expressly 

supported by the Company's senior management, it concerns employees, contractors and 

suppliers, and is evaluated by third parties: 

 These commitments are fully integrated into day-to-day work and are constantly reviewed 
and improved through the definition of objectives, programmes and actions that are included 
in successive Sustainability Plans. 

 ENDESA has monitoring and evaluation mechanisms available that exhaustively measure 
the achievement of these commitments. The Audit and Compliance Committee annually 
monitors the corporate social responsibility strategy and practices. 

 ENDESA's focus is on steady and fluid dialogue with stakeholders, with the aim of 
incorporating their expectations in a structured manner and in alignment with its strategy. 

 ENDESA is committed to the application of responsible communication practices as its 
principal vehicle of transmitting the strength and solidity of its commitment to sustainable 
development to its various stakeholders. 

5. Dialogue with stakeholders  

The stakeholders and their expectations are the foundation from which ENDESA, S.A. articulates 

its sustainability strategy and serve to focus its industrial plan and enable it to respond to these 

needs, reducing risks and making the most of the business opportunities generated by satisfying 

these expectations. Accordingly, the Company pledges for the promotion of on-going dialogue 

with its stakeholders, with respect to which it reviews, identifies and catalogues its stakeholders 

at regular intervals, both at local and global level.  

For further information see Chapter 1, section 5 of the Non-Financial Statement and diversity in 

the Consolidated Management Report of ENDESA, S.A. and subsidiaries for the year ended 31 

December 2018. 

 
 
 
6. Materiality study: Identification of priorities based on dialogue with 

stakeholders 

6.1 Priority identification process  

In order to integrate stakeholder expectations in a structured aligned manner with the Company's 

purpose, ENDESA annually performs a priority identification process to assess and select the 

economic, ethical, environmental and social aspects that are relevant for the stakeholders and for 

the Company's strategy.  

In 2018, ENDESA performed a materiality study, which served as a base to define the priorities 

of its 2019-2021 Sustainability Plan. In 2018, ENDESA did this by conducting an ad hoc analysis 

(focus group for social entities), updating the information of trend and investor analyses and other 

reports (such as the corporate reputation report and the customer satisfaction survey, among 
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others) and completed this analysis with the result of the work performed in 2017, amounting to 

more than 4.000 sources and representatives of 18 different stakeholders, undertaking the 

following analyses and tasks: 

 Analysis of trends in the energy and sustainability area, with a potential current or future 

effect on the Company's activity. 

 Analysis of investors, proxy advisors and investment analysts on sustainability matters. 

 Review of the assigned significance and degree of maturity of matters in the management 

of the main electricity companies. 

 Analysis of media and social networks. 

 Telephone enquiries to different external stakeholders. 

 In-depth interviews with external stakeholders and focus group with industry and 

sustainability experts. 

 Online enquiry to employees and focus group with key employees in the management of 

the Company's sustainability matters. 

 In-depth interviews of senior management of ENDESA. 

 Focus group on more than 80 social organisations at the national and local level 

 Analysis of existing reports that include matters relating to the Company's sustainability: 

Corporate reputation report, employee climate survey and customer satisfaction survey. 

The results of the combined analysis of the relevance in the business strategy and priority for the 

stakeholders for each item are expressed in the following chart: 

 

 

 

As shown in the previous chart, among the most significant matters for the Company's 

sustainability are, as have appeared in previous years the creation of economic and financial 

value, the decarbonisation of the energy mix, good governance and ethical corporate code, 

customer guidance and the development of new solutions and digitalisation. 

For further information see Chapter 1, section 6.2 of the Non-Financial Statement and diversity 

included in the Consolidated Management Report of ENDESA, S.A. and subsidiaries for the year 

ended 31 December 2018. 

 

7. ENDESA's Sustainability Plan 
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7.1 ENDESA's 2018-2020 Sustainability Plan (PES) 

For ENDESA, sustainability has played a key role in defining its business focus for years. To 

succeed in integrating sustainability into the management of the business and into the decision-

making processes, there must be maximum alignment between the business strategy and the 

sustainability strategy, so that both are aimed at the attainment of the same objective and which 

are fed back to achieve it, thereby generating economic value for the Company in the short- and 

long-term. 

The materiality analysis of ENDESA's Sustainability Plan is used to shape the strategy defined in 

the Industrial Plan. Indeed, ENDESA's Sustainability Plan (PES) 2018-2020 defined 4 priorities 

for a sustainable business model aligned with the 2017-2019 Strategic Plan: growth through low-

carbon technologies and services, optimisation of assets and innovation, involvement and 

inclusion of local communities and involvement and inclusion of our people. 

Moreover, in a bid to guarantee the highest levels of excellence in terms of responsible business 

management throughout the entire value creation chain, five transversal strategic pillars were 

identified: good governance and ethical conduct, occupational health and safety, environmental 

sustainability and responsible supply chain, oriented towards the creation of economic and 

financial value and with two transversal drivers: digitalisation and a customer-centric approach. 

With more than 100 quantitative management targets, ENDESA has responded to each of the 

priorities and strategic pillars defined in its 2018-2020 Sustainability Plan (PES), and has achieved 

overall compliance of 94%.  

As part of its commitment to transparency and in a bid to gain the confidence of its stakeholders, 

ENDESA discloses compliance with its objectives and the courses of action in the 2018-2020 

Sustainability Plan (PES) in this Non-Financial Statement (see following headings) and in the 

2018 Sustainability Report, which will be available for consultation on its website 

www.ENDESA.com. 

7.2. ENDESA's 2019-2021 Sustainability Plan (PES) 

On 21 November 2018, ENDESA presented the update of its 2019-2021 Strategic Plan to the 

investment community. Moreover, and with the aim of achieving maximum alignment between 

the sustainability strategy and that of the business, ENDESA performed an analysis and a 

reflection, based on the results of the materiality study performed in 2018 for the design of its new 

2019-2021 Sustainability Plan. This plan is based on the achievements and improvement 

opportunities identified in the previous plan, thereby indicating procedural priorities for the coming 

three years 

. 

 

Structure of ENDESA's 2019-2021 Sustainability Plan 

http://www.endesa.com/
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For further information see Chapter 1, section 7.2 of the Non-Financial Statement and diversity in 

the Consolidated Management Report of ENDESA, S.A. and subsidiaries for the year ended 31 

December 2018. 
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RISK MANAGEMENT 

1. Risk control and management policy  

The Risk Management and Control Policy, approved by the Board of Directors and applied at 

ENDESA and all subsidiaries, involves guiding and directing all strategic, organisational and 

operating activities to enable the Board of Directors to identify precisely the acceptable risk level, 

with a view to the managers of the various business lines maximising the Company’s profit, 

maintaining or increasing its assets and equity and the certainty of this occurring above certain 

levels, preventing future uncertain events from undermining the Company’s profit targets. 

The Risk Management and Control Policy defines ENDESA’s risk control system as an inter-

linked network of legislation, processes, controls and IT systems, in which global risk is defined 

as the risk resulting from the consolidation of all risks to which it is exposed, taking into account 

the mitigating effects between the various risk exposures and risk categories, enabling the risk 

exposure of the Group's business areas and units to be consolidated and evaluated, and the 

corresponding management information to be drawn up for decision-making on risk and the 

appropriate use of capital. 

The Risk Management and Control Process is based partly on the ongoing study of the risk profile, 

applying current best practices in the energy sector or benchmark practices in risk management, 

criteria for standardising measurements and the separation of risk managers and risk controllers. 

It is also based on ensuring that the risk assumed is proportional to the resources required to 

operate the businesses, always respecting an appropriate balance between the risk assumed and 

the targets set by the Board of Directors. 

The comprehensive risk management process consists of the identification, measurement, 

analysis and monitoring of different risks, together with their monitoring and control over time, 

based on the following procedures: 

 Identification. The goal is to generate an exhaustive list of risks (complete coverage) 

based on events that could prevent, impair or delay the meeting of targets through 

the coordinated and efficient participation of all levels of the Company. The 

identification should include risks whether their origin is under the control of the 

organisation or whether it is due to unmanageable external causes. All causes of risk 

and significant consequences with economic and/or reputational impact for ENDESA 

are considered in the risk identification process. Each risk identified must be 

characterised according to the risk factor that originates it and the type of risk. 

 Measurement. The objective is to obtain the parameters that can be used to 

measure, with homogeneous methodologies, the economic and reputational impact, 

under the different time horizons, of all the risks that must be quantified so that they 

can be subsequently prioritised. This assessment includes both the valuation of 

scenarios and the estimation of potential loss from the evaluation of impact and 

probability distributions. 

The objective of the two previous phases is to obtain a final report, the Risk Map, with 

the prioritised detail of each risk identified and assessed in descriptive cards, graphs 

and tables. This will be the result of the evaluation process, and will provide a 

representation of the Company's situation at risk with the prioritisation of the 

assessed risks. 

 Control and monitoring. The objective of this phase is to monitor risks and relevant 

management events. To this end, indicators are identified to monitor the change in 

risk comparable to the defined risk appetite. This management metric is used to give 

an alarm signal to anticipate the risk and is reported periodically over time. 

 Management. The purpose of risk management is to implement actions aimed at 

adjusting risk levels at each level of the Company to the set risk tolerance and 

predisposition. 
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This process sets out to secure an overview of risk to assess and prioritise risks. It covers the 

main financial and non-financial risks to which the Company is exposed, both endogenous (due 

to internal factors) and exogenous (due to external factors), set out on an annual map featuring 

the main risks identified and establishing regular reviews. 

The heads of risk management present this risk map, whose included risks are aligned with the 

strategy defined by the Company and which cover the different time horizons, and the table of 

indicators for periodic monitoring, to the governing bodies.  

Moreover, due to the increased interest in the control and management of the risks to which the 

companies are exposed, and given the complexity being acquired from identifying this from a 

comprehensive point of view, the participation of employees is important at all levels of this 

process. A risk mailbox has now been created for employees to help identify market risks and 

come up with suggestions for measures to mitigate them, thereby complementing the existing 

top-down risk management and control systems and mailboxes and specific procedures to send 

in communications in connection with breaches of ethical conduct, criminal risks and employment 

risks. 

Furthermore, the Board of Directors of ENDESA, S.A. also approved a Tax Risk Management 
and Control Policy to guide and direct all strategic, organisational and operating activities to 
enable the Board to identify precisely the acceptable tax risk level, to ensure that the tax 
managers meet the objectives set by the Risk Management and Control Policy in respect of tax 
risks. The Tax Risk Management and Control Policy is the specific documentary manifestation of 
tax control in the Fiscal Strategy approved by the Board of Directors of ENDESA, S.A., and is 
available on its website at www.ENDESA.com. 

2. Criminal and Anti-Bribery Regulatory Compliance Policy 

Organic Law 5/2010, which amends Organic Law 10/1995 of 23 November of the Criminal Code, 

established a range of offences applicable to legal entities and referred to the need to establish 

surveillance and control measures for their prevention and detection. This legal regime was 

reformed by Organic Law 1/2015, of 30 March, detailing the requirements that allow legal entities 

to prove their diligence in the field of criminal prevention and detection. 

In accordance with the provisions of this Organic Law, ENDESA has developed certain internal 

rules that have satisfied the need for adequate control and management systems applied in the 

area of criminal detection and prevention, particularly in conduct to restrict bribery.  

ENDESA's Criminal and Anti-Bribery Regulatory Compliance Policy (hereinafter, "Compliance 

System") includes a comprehensive body of provisions, the basis of which is the Criminal and 

Anti-Bribery Regulatory Compliance Policy, which respects Spanish legal requirements in this 

area and is also sufficient to meet the expectations reasonably placed on organisations that 

operate with the highest levels of commitment in advanced markets. 

The main activities that take place in ENDESA for the effective application of the Compliance 

System are risk assessment and control and surveillance of the same, thereby guaranteeing its 

design and operation.  

The Criminal and Anti-Bribery Regulatory Compliance Policy was approved by the Board of 

Directors on 6 November 2017 and supplements the Risk Control and Management Policy; the 

former establishes the general principles of the Compliance System, which underlies the contents 

and application of all corporate internal rules, as well as the conduct of the Organisation. 

3. Main sustainability risks - Impacts, risks and opportunities related to 

environmental and social matters  

ENDESA is exposed to certain risks, which it manages by applying risk identification, 

measurement, control and management systems. In this regard, the different types of risk, 

financial and non-financial (among others, operational, technological, legal, social, environmental, 
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political and reputational risks) faced by the Company are taken into account. These aspects are 

included in the Company's Risk Control and Management System and are supervised by the 

Board of Directors' Audit and Compliance Committee (CAC). 

In 2018, ENDESA updated the identification of emerging sustainability risks with a medium- and 

long-term impact related to certain dimensions involving sustainability, as it has done annually 

and systematically in the past. The objective is to analyse the impact on the business and to 

establish the measures required for their control and prevention.  

To do so, ENDESA used as reference the identification of global risks prepared by the World 

Economic Forum after consulting with 750 experts from the worlds of business, universities, civil 

society and the public sector on the perception of global risks over a future period of 10 years. 

This map was adjusted to the context of the operations of ENDESA, S.A. and its investee 

companies, based on enquiries made by the Company to stakeholders as part of the materiality 

study, thereby enabling the most significant sustainability risks and the factors that may affect 

future performance to be identified. 

The resulting risks map does not change significantly from that of the previous year, as no macro-

trends have been identified.   

 

 
 

 

For further information see section 2 of the Risk Management chapter in the Non-Financial 

Statement and diversity in the Consolidated Management Report of ENDESA, S.A. and 

Subsidiaries for the year ended 31 December 2018. 
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RESPECT FOR HUMAN RIGHTS 

 
1. Human rights policy at ENDESA  
 
ENDESA has a permanent commitment to the respect and promotion of human rights. This 

commitment is reflected in its corporate policies and shown by its adhesion to the United Nations 

Global Compact, the two first principles of which include supporting and respecting the protection 

of human rights and non-complicity in human rights abuse. Moreover, since it was founded, 

ENDESA has been a pioneer in activities that ensure respect for human rights in its lines of 

business and its supply chain, by developing continuous processes to identify risks and potential 

impacts regarding human rights. 

Following the approval of the Guiding Principles on Business and Human Rights by the United 

Nations, ENDESA decided to formally adapt their historical commitment to respect for and the 

promotion of human rights to this new framework, integrating it into the management of business 

activities.  

Thus, in 2013 the Board of Directors of ENDESA, S.A. approved the following human rights policy, 

in line with the recommendations established in the Guiding Principles. This policy covers 

ENDESA's commitment and responsibilities with regard to all human rights, especially those that 

affect its business activity and operations carried out by ENDESA workers, whether executives 

or employees. In addition, the Company encourages its contractors, providers and trade partners 

to adhere to the same principles, focusing particularly on conflictive and high-risk situations. 

The policy consists of eight principles covering two large areas, which are labour practices and 

communities and society: 

Labour practices: 

 Freedom of association and collective bargaining 

 Rejection of forced or mandatory labour and child labour 

 Respect for diversity and non-discrimination 

 Occupational health and safety 

 Fair and favourable working conditions 

Communities and societies: 

 Respect for community rights 

 Integrity: zero tolerance against corruption 

 Privacy and communications 

This policy can be found at www.ENDESA.com 

 

2. The due diligence process  
 
With the aim of applying the commitments included in its human rights policy, and following the 

recommendations of the Guiding Principles, ENDESA is committed to establishing appropriate 

due diligence processes that guarantee their implementation and tracking, thereby evaluating any 

existing effects and risks associated with human rights and implementing measures to mitigate 

these. 

Along these lines, ENDESA carried out a due diligence process in 2017 to assess the level of 

compliance with its policy and the Guiding Principles. This process was implemented throughout 

its business activity in Spain. including electricity generation, distribution and supply activities, as 

well as supply chain management, asset purchasing processes and corporate functions.   

http://www.endesa.es/
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This process was developed initially by identifying the level of country risk, with a subsequent 

assessment of the real and potential impacts of ENDESA's activity on human rights and, finally, 

by designing an action plan. 

Given the importance that this matter has for ENDESA, the entire process was submitted to the 

Audit and Compliance Committee (CAC) on 29 January 2018 to inform it of the most significant 

results of the due diligence process and the plan of action that had been designed, for the purpose 

of monitoring the process annually. Likewise, in its meeting of 28 January 2019, the CAC was 

informed of the actions taken in 2018 to comply with the mentioned action plan.  

For further information see sections 2, 3 and 4 of the Respect for Human Rights chapter in the 

Non-Financial Statement and diversity in the Consolidated Management Report of ENDESA, S.A. 

and Subsidiaries for the year ended 31 December 2018. 

 

3. Complaints regarding violation of human rights. Cases of discrimination and 

corrective measures taken  

In 2018, at ENDESA, S.A. there were no complaints regarding human rights (mobbing or 

corporate climate and human resources management). 
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CORPORATE GOVERNANCE  

1. Diversity of competences and viewpoints of members of the boards of directors, 

management and supervision by age, gender and educational and professional 

background 

1.1. Breakdown of the highest governing body  
 

BREAKDOWN OF ENDESA'S BOARD OF DIRECTORS AT 31-12-2018 

Position on the board Name or corporate name of director Category of director Date of first appointment 

Chairman Borja Prado Eulate (1) Executive 20/06/2007 

Deputy Chairman Francesco Starace Proprietary 16/06/2014 

Chief Executive 
Officer 

José Damián Bogas Gálvez Executive 07/10/2014 

Director Alejandro Echevarría Busquet Independent 25/06/2009 

Director Ms Helena Revoredo Delvecchio Independent 04/11/2014 

Director Miquel Roca Junyent Independent 25/06/2009 

Director Ignacio Garralda Ruiz de Velasco Independent 27/04/2015 

Director Francisco de Lacerda Independent 27/04/2015 

Director Enrico Viale Proprietary 21/10/2014 

Director Alberto de Paoli Proprietary 04/11/2014 

Director Ms Maria Patrizia Grieco Proprietary 26/04/2017 

Secretary Borja Acha Besga   01/08/2015 

(1) el 24/03/2009 nombramiento como Presidente. 
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Borja Prado Eulate      11 SPA H 62 

Francesco Starace      4 ITA H 63 

José Bogas Gálvez      4 SPA H 63 

Alberto De Paoli      4 ITA H 53 

Miquel Roca Junyent      9 SPA H 78 

Alejandro Echevarría Busquet      9 SPA H 76 

Maria Patrizia Grieco      1 ITA M 66 

Enrico Viale      4 ITA H 61 

Helena Revoredo Delvecchio      4 ARG M 71 

Ignacio Garralda Ruíz de Velasco      3 SPA H 67 

Francisco de Lacerda      3 PORT H 58 
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1.2. Appointment and selection of the highest governing body  

Article 9 of the Board of Directors Regulations.- Selection, appointment, ratification and re-

election of directors stipulates that: ”At the proposal of the Appointments and Remuneration 

Committee, the Board of Directors will approve a specific and attestable policy for selecting 

candidates for the role of director, which ensures that the proposed appointments of directors are 

based on a prior analysis of the Board's requirements, and favours diversity of knowledge, 

experience and gender”. 

To this end, on 10 November 2015 the Board of Directors approved a Policy for the Selection of 

Board Members (modified on 18 December 2017 to improve the technical contents of the policy 

and adapt to best practices of corporate governance) that is concrete and verifiable and intends 

to integrate distinctive professional and management experience and expertise (including 

economic-financial and legal experience and expertise and that specifically associated with 

Company business) while promoting, insofar as possible, gender and age diversity. 

 

Likewise, Article 9 of the Board of Directors' Regulations states that "Proposals for the 

appointment, ratification or re-election of directors formulated by the Board shall be made in 

respect of persons of recognised prestige, who possess the adequate professional experience 

and knowledge to perform their duties, and who assume a commitment of sufficient dedication to 

perform the tasks of the former. 

The General Shareholders' Meeting or, if applicable, the Board of Directors shall have the 

authority to appoint the members, in accordance with the Spanish Corporate Enterprises Act and 

the Articles of Association. The position of director may be renounced, revoked and re-elected. 

The proposed appointment, ratification or re-election of Directors made by the Board of Directors 

to the General Shareholders' Meeting or approved by the Board of Directors in the former case, 

shall be made at the proposal of the Appointments and Remuneration Committee, in the case of 

Independent Directors, and following a report by said Committee for all other types of Directors". 

1.3. Diversity in governing bodies  

Article 5 of the Policy for the Selection of Directors (approved on 10 November 2015 and modified 

on 18 December 2017, with the aim of improving the technical content of the policy and adapting 

it to the best practices of corporate governance) sets forth the Company's commitment to promote 

gender diversity: "ENDESA is convinced that diversity, in all its facets and at all levels of its 

professional team, is an essential factor to ensure the Company's competitiveness and a key 

component of its corporate governance strategy that not only encourages critical stances, but 

also the expression of diverse viewpoints and positions and the analysis of their positive and 

negative characteristics. 

Therefore, it ensures equal opportunities and fair treatment in people management at all levels, 

maximising the value contribution of those elements that differentiate people (gender, culture, 

age, capacities, etc.), promoting the participation and development of women in the Organisation, 

especially in leadership positions and, in particular, on the Board of Directors. 

In this regard, the Policy for the Selection of Directors will promote the goal of the number of 

female directors representing, at least, 30% of the total members of the Board of Directors by 

2020". 

1.4. Remuneration of Directors 
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The remuneration of directors for their role as such is comprised of the following items: a fixed 

monthly salary and per diems for attendance at each meeting of the Company’s management 

bodies and their committees. 

-The "fixed monthly salary”, as per the release date of this report, matches the amount allocated 

for this item since January 2013, which stands at Euros 15.6 thousand gross. This item also 

includes Euros 1 thousand gross per month for the positions of Chairman of the Audit and 

Compliance Committee and of the Appointments and Remuneration Committee and Euros 2.1 

thousand gross per month for the position of Coordinating Director. 

- Per diem for attendance at the meetings of the Board of Directors, Audit and Compliance 

Committee and the Appointments and Remuneration Committee, which as per the release date 

of this report continues to be the amount approved by the Board on January 21 2013 and stands 

at Euros 1.5 thousand gross. 

The average remuneration of directors in 2018 for performing their duties as such is detailed 

below: 

 TOTAL AVERAGE AVERAGE PER MAN AVERAGE PER 
WOMAN 

% difference 

 FIXED  
194,71 197,51 187,71  

 PER DIEM  
38,42 42,97 27,05  

 TOTAL  
233,13 240,48 214,76 12% 

 

 

The ENDESA Board of Directors is comprised of 11 directors. However, the data are calculated 

for the seven Directors (five men and two women) who receive remuneration for their duties as 

such. The other four directors (all men) have refused to receive remuneration as directors for their 

duties as such and therefore have not been included in the calculation so the average is not 

altered artificially. 

Although the amounts of remuneration items are the same for men and women, there is a 

difference of 12% in average remuneration, due to the number of per diems that correspond to 

belonging or not to the Board Committees and attending meetings (only one of the female 

directors forms part of two committees); in addition, this female director does not hold the position 

of chairman and, therefore, does not receive the corresponding remuneration.  
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FIGHT AGAINST CORRUPTION AND BRIBERY 

 

1. Material aspects and objectives  

1.1. List of material aspects  

Integrity and ethical behaviour are fundamental pillars that guarantee responsible management 

of a company. In recent years, the ethical conduct of listed companies has come under increased 

scrutiny by markets, regulators and society in general. Among other factors, ENDESA's financial 

performance is conditioned by strict compliance with ethical standards and principles, both 

internally and as regards its external relationships. Thus, ENDESA's ethical conduct has paved 

the way for the generation of trust among its shareholders and investors, and has become a 

differentiating factor of the company brand in building customer loyalty, evidenced by its economic 

results which, in turn, contribute to consolidate ENDESA's leadership and benchmark status in 

the market.  

Enquiries conducted by ENDESA with its most significant stakeholders revealed the following 

primary aspects associated with management of integrity and ethical conduct: integrity in the 

organisational model and management of good corporate conduct, transparency in 

communications (financial, tax-related and sustainability) and relationships with institutions. 

1.2. How the Organisation manages each material aspect – ENDESA’s 

Sustainability Plan (PES)  

Through the ENDESA Sustainability Plan and the implementation of its ethics compliance model, 

ENDESA meets these expectations and establishes objectives and measures to fulfil this 

purpose. 

For more information on the degree of compliance of ENDESA's 2018-2020 Sustainability Plan 

with ethical conduct priorities and the new goals established within the framework of ENDESA’s 

2019-2021 Sustainability Plan, refer to the chapter on the Fight against corruption and bribery in 

the Non-Financial Statement included in ENDESA, S.A. and subsidiaries Consolidated 

Management Report for the year ended on 31 December 2018. 

 

2. Policies implemented by the Company regarding Corruption and Bribery  

ENDESA is fully committed to complying with the ethical principles and all current legislation and 
regulations governing its relationships with its stakeholders, and in all the activities it undertakes. 

The Company has in place a Code of Ethics, a Zero Corruption Tolerance Plan and other rules, 
in accordance with the most advanced "compliance" models, which set forth the values, 
commitments and ethical responsibilities taken on by all its employees. Furthermore, among other 
aspects, ENDESA has established specific procedural protocols to guide the actions of its 
employees in relation to the acceptance and offering of gifts and courtesies, and to dealings with 
civil servants and authorities. 

Likewise, ENDESA has a criminal offence prevention model that complies with the regulations 
applicable to the Group in the area of the criminal liability of the legal entity. The document entitled 
"General Principles for the Prevention of Criminal Risk" contains a summary of the guiding 
principles of action also applicable to all employees. These encompass the key Company values 
to achieve its business objectives and to prevent the occurrence of criminal risks within the 
Company. 

The Code of Ethics, the Zero-Tolerance Plan Against Corruption, the General Principles for 
Criminal Risk Prevention, the Protocol for Best Practices in Dealing with Civil Servants and Public 
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Authorities and the Corporate Integrity Protocols can be found on the website: 
https://www.ENDESA.com/es/inversores/a201611-conducta-etica.html 

2.1. Code of Ethics  

The Code of Ethics is comprised by: 

- 16 General Principles governing relations with stakeholders that define ENDESA’s 

benchmark business values. 

- The Standards of Conduct for dealing with each stakeholder, enshrining the specific 

guidelines and rules which ENDESA professionals must adhere to in order to uphold the 

general principles and avoid unethical conduct. 

- The Implementation Mechanisms, describing the organisational structure of the Code of 

Ethics, responsible for ensuring that all employees are aware of, understand and comply 

with the Code.  

Likewise, as established by the Code of Ethics, ENDESA does not finance political parties, their 

representatives or candidates, either in Spain or abroad, nor does it sponsor conferences or 

parties whose sole purpose is political propaganda. 

It abstains from any manner of direct or indirect pressure on political exponents (e.g., resulting 

from public tender awards to ENDESA, acceptance of suggestions for contracts, consultancy 

agreements, etc.). 

2.2. Zero Tolerance Plan against Corruption  

ENDESA has an anti-corruption plan in place: the Zero Tolerance Plan against Corruption, which 

represents the Company's specific commitment to the fight against corruption and its total 

rejection of any of its forms, in compliance with Principle 10 of the Global Compact, of which 

ENDESA is a signatory. “Businesses should work against corruption in all its forms, including 

extortion and bribery”. 

2.3. Anti-bribery policy 

In 2017, the “Criminal and Anti-Bribery Regulatory Compliance Policy” was prepared which, 
together with those cited above, constitute the ENDESA Group's "Criminal and Anti-Bribery 
Regulatory Compliance System", which is an integrated body of provisions that not only comply 
with the Spanish legal requirements in this area, but which are also sufficient to meet the 
expectations reasonably deposited in the organisations that operate with the highest levels of 
commitment in advanced markets as the ENDESA Group does. 
 
ENDESA is aware that certain criminal acts identified under the generic name of "bribes" 
constitute a phenomena which, among other effects, raises serious moral, economic and political 
concerns, undermines good governance, hinders development, destroys confidence in the 
institutions and interferes in the correct and efficient functioning of markets. Accordingly, the 
Criminal Regulatory Compliance System pays special attention to the prevention, detection and 
adequate reaction against such strictly forbidden conduct, transmitting the importance of the 
contribution of the entire Organisation to the fight against all manner of “bribery”. 

The main procedures that ENDESA will perform on an on-going basis to effectively apply the 

Criminal Regulatory Compliance System are as follows: 

- Evaluation of risks and control activities. The identification of activities in which 
criminal offences may be committed are coordinated by the Supervision Committee 
and by the process heads within the Organisation. 

- Supervision activities: Criminal Regulatory Compliance System, action plans to affront 

shortcomings, response to non-compliance and information and communication 

 

https://www.endesa.com/es/inversores/a201611-conducta-etica.html
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2.4. Criminal Risk Prevention Model  

ENDESA has a Criminal Risk Prevention and Anti-Corruption Model (hereinafter, the Model), 

which provides the Company with a control system for the purpose of preventing or significantly 

reducing the risk of criminal offences within the Company, complying with the Spanish Criminal 

Code on the criminal liability of legal entities, a system introduced into the Spanish legal system 

in 2010. 

The Audit and Compliance Committee is tasked with supervising the functioning of and 
compliance with the Model and the functions of the Supervision Committee, responsible, among 
other tasks, for the monitoring of and compliance with the Model. The Supervision Committee 
consists of the General Audit Director, the General Secretary and Secretary of the Board of 
Directors (who is the Committee Chair), the General Director of Corporate Legal Counsel and 
Compliance, the Director of Business Legal Counsel and the Director of Human Resources and 
Organisation. 

In 2018, the Supervision Committee met on five occasions and, at those sessions, it monitored 

the main matters relating to the Criminal Risk Prevention and Anti-corruption Model, even 

envisaging the involvement of heads from different areas of the Company to inform the Committee 

on significant matters relating to its competencies. 

At the beginning of each year, the Supervision Committee prepares an Activity Programme, in 

which it establishes priorities in line with qualitative criteria based on a risk approach, for the 

development of which, and based on the powers granted and on the specialisation required, it 

leans on the General Management of the Audit, Legal Advisory and Human Resources and 

Organisation Departments. Furthermore, once a year, it submits a report on the execution of the 

programme to the Audit and Compliance Committee, including details of the activities performed 

and the conclusions reached. 

Noteworthy among the activities performed in 2018 were as follows: 

- The review, update and assessment of events involving the risk of offences and the 

adaptation and update of their mitigating controls included in the Model's matrix; 

- Verification of the adequate effectiveness and functioning of the Model, through a review 

of the adequate design and operation and testing of certain control activities, 

- The performance of various training and information initiatives for Company employees 

on the framework of ethical reference and of criminal prevention compliance in force at 

ENDESA. 

- Review and update of the Model to retain the certificates accrediting the Criminal 

Compliance Management System, in accordance with the UNE 19601:2017 standard and 

an anti-bribery management system in conformity with the UNE-ISO 37001 standard. 

Of the activities performed in the year, it was concluded that ENDESA's Criminal Risk Prevention 

and Anti-corruption Model is operative at all significant Group companies, and that it is being 

effectively executed and is generally suitable to reduce the risks of committing offences defined 

in the applicable regulations. 

3. Cases of corruption complaints and corrective measures taken  

In 2018, ENDESA, S.A. received one complaint through the Ethics Channel, which was 

investigated and closed and had nothing to do with corruption. No cases of non-

compliance with the Code of Ethics were verified. 
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Complaints related with corruption 

  2017 2018 

Conflicts of interest/Corruption 
0 0 

Fraud or robbery of the Company. / Undue use of resources 
1 0 

Total 1 0 

 

 
4. Measures to combat money-laundering 

 
ENDESA does not fall subjectively within the application of Law 10/2010, dated 28 April on the 

prevention of money laundering and terrorism financing (Article 2) and other regulations that 

implement the same, or applicable EC regulations, notwithstanding its absolute respect for the 

legal provisions in this matter that may be applicable to ENDESA's commercial trade. 

 

Notwithstanding the above, ENDESA's Criminal Risk Prevention and Anti-corruption Model, which 

is a structured and organic system of surveillance and control procedures and activities that are 

ideal for the prevention of offences, explicitly states the offence of money laundering within its 

scope of application and is thereby considered an adequate and sufficient measure to prevent 

these criminal offences, given the change in ENDESA's activity. The ENDESA Model 

contemplates 25 specific control activities against the risk of money laundering in the various 

Group Companies. 

 

As a key element of the Model, ENDESA promotes a culture of compliance by training employees 

in this area. The Company has launched an on-line course on the Model, the contents of which 

deal with the offences considered by the Spanish Criminal Code to involve criminal accountability 

for legal entities and focused on those that apply to the context of ENDESA, and which include 

money laundering.  

 

Since October 2017, the Model holds the UNE-19601/2017 certification for "Compliance 

Management Systems", as well as the UNE-ISO 37001/2017 certification for "Anti-bribery 

Management Systems". 

 

There are also policies and procedures in place that regulate certain Company processes that 

may entail risks associated with money laundering, some examples of which are as follows: 

 

 Policy 104 on the analysis of counterparties. 

 Policy 162, which applies to all parties subject to scoring and which requires a declaration 

of integrity from suppliers. 

 Organisational Procedure 209, on the verification of supplier trustworthiness in 

purchasing processes. 
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ENVIRONMENTAL SUSTAINABILITY 

 

1. Material aspects and objectives  

1.1. List of material aspects  

In 2018, ENDESA identified the decarbonisation of the energy mix and the minimisation of 

environmental impacts as the most significant environmental aspects to promote a sustainable 

business model and, accordingly, with respect to which the Company must continue to progress 

in order to comply with the expectations of the stakeholders in the enquiries made within the 

framework of the 2018 materiality study. 

Climate change is currently the primary environmental issue for companies in the energy industry. 

In 2017, electricity generation in Spain was responsible for 21% of greenhouse gas emissions 

(GHG)1, although it should be noted that it was the warmest and second driest year since 1965, 

which resulted in greater is of thermal power plants. ENDESA is aware of its role in this regard 

and of its capacity to contribute to achieving a low-carbon economy. Therefore, among its 

priorities is the gradual reduction of greenhouse gas emissions (GHG) associated with the 

generation of electrical energy by increasing its presence in renewable energy and optimising the 

management of traditional technologies. The aim is to achieve this, notwithstanding its public 

commitment to decarbonise the energy mix by 2050, which will be attained by following the road 

map established in its Strategic Plan 2019-2021. 

Protecting the environment and minimising environmental impact have become one of the primary 

factors that shape the status of opinion involving companies in the industry. Moreover, regulations 

have become notably stricter, which has increased the level of requirements for companies to 

minimise their environmental footprint. Thus, always committed to environmental management 

excellence, ENDESA continues to assume among its environmental priorities aspects such as 

the improvement of air quality, the efficient use of energy and the promotion of a responsible 

consumption of water resources.  

1.2. How the Organisation manages each material aspect – ENDESA’s 

Sustainability Plan (PES)  

ENDESA includes the material aspects detected in its sustainability plans and sets quantitative 

goals focused on promoting excellence in plan management in order to assess the level of 

commitment and performance achieved. 

For more information on the degree of compliance of ENDESA's 2018-2020 Sustainability Plan 

with environmental priorities and the new goals established within the framework of the ENDESA 

2019-2021 Sustainability Plan, refer to the chapter on the environmental sustainability in the Non-

Financial Statement included in the ENDESA, S.A. and subsidiaries Consolidated Management 

Report for the year ended on 31 December 2018. 

 

2. Environmental policy 

ENDESA approved and published its first environmental policy in 1998. Since then, it has evolved 
to adapt to the current environmental concerns. 

ENDESA considers environmental excellence to be a key value in its business culture. 
Accordingly, it performs its activities by respecting the environment, in line with sustainable 

                                                           
1 MITECO: Information note on the Advance of Greenhouse Gas Emissions corresponding to 2017: 
https://www.miteco.gob.es/es/calidad-y-evaluacion-ambiental/temas/sistema-espanol-de-inventario-
sei-/notaresultadosavance-2017_tcm30-457778.pdf 
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development principles, and is firmly committed to the conservation and sustainable use of its 
resources. Its policy is based on nine basic procedural principles, as detailed below: 

- Integration of environmental management and the concept of sustainable development 
into corporate strategy, using environmental criteria documented in the planning and 
decision-making processes, and in the analyses of new business opportunities, mergers 
or new acquisitions. 

- Permanent monitoring, at all locations, of compliance with the legislation in force and with 
the voluntary agreements acquired, and regular reviews of its plants’ environmental 
performance and safety, reporting on the results obtained. 

- Establishment of adequate management systems, based on continual improvement and 
aimed at preventing pollution. 

- Sustainable use of energy and water resources and raw materials, and the measurement 
and reduction of the environmental impact by applying the best techniques and practices 
available. 

- Protection, preservation and enhancement of biodiversity, ecosystems and its services 
during operations associated with its business; reducing negative impacts to a minimum 
and compensating for residual impact, focused on the goal of No Net Loss of Biodiversity. 

- Contribution to the fight against climate change through gradual decarbonisation of the 
energy mix, fostering the development of renewable energies, energy efficiency and the 
application of new technologies. 

- Awareness raising of and sensitivity to environmental protection issues, through internal 
and external training programmes and collaboration with public-sector authorities, 
institutions and citizens’ associations in all areas in which it is active. 

- Establishment of a constructive dialogue with public authorities, official bodies, 
shareholders, customers, local communities and other stakeholders. 

- Asking contractors, suppliers and business partners to implement environmental policies 
based on these same principles. 

3. Business model: Fight against climate change 

For ENDESA, the fight against climate change is one of the greatest challenges that must 

currently be faced by companies, and the electric utility is aware that the energy sector is one of 

the most affected industries. 

ENDESA occupies a leading position in the fight against global warming by the European Union. 

In this context, the challenge of the decarbonisation of the energy mix is examined, together with 

the opportunities arising from such challenge. 

ENDESA's Strategic Plan aims to consolidate its leadership position on the markets in which it 

operates, taking into account the impact of climate change on the energy business model and the 

transition to a new energy eco-system, reducing the risks represented by its business, and 

maximising the opportunities that will be offered by this transition and this new eco-system. 

ENDESA has an ambitious emissions reduction plan to decarbonise the generation mix by 2050, 

consistent with the national and European goals set forth in the 2050 Road Map and the 2030 

Energy and Climate Package. This Plan contemplates a gradual increase in electricity that is free 

of CO2 with the aim of reaching 100% in 2050 and intermediate goals of approximately 55% and 

65% of generation mix free of CO2 for the years 2005, 2020 and 2030, respectively. 

Thus, ENDESA's strategy consists in investing in low-coal generation technologies and to 

increase the value of coal-free energy production. This represents an opportunity for ENDESA.  

Accordingly, in 2016, ENDESA acquired 60% of the share capital of ENEL Green Power España, 

S.L.U., a company in which it previously held a 40% holding, in order to comply with the 2050 

decarbonisation objective. This investment is the result of the commitment acquired by the 

Company in the search for new opportunities and technologies that generate value and with 

respect to which it will continue to work in the future. 
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To consolidate its commitment with the decarbonisation road map, in its 2019-2021 Strategic 

Plan, ENDESA has set a goal to increase installed renewable energy capacity by over 30% by 

2021, with an associated investment of Euros 2.000 million. 

It is important to highlight that the decarbonisation drive in Europe has, to date, focused especially 
on the energy sector and revealed the need for greater participation of other sectors in these 
efforts. In line with the above, there has been a growing relevance in policies centred on mitigating 
Greenhouse Gases (GHG) associated with the transport sector, which is responsible for 
approximately 27% of all emissions in the European Union. Within this sector, transport by land 
is the largest culprit, representing more than 70% of all GHG emissions associated with transport 
in 2016.  
 
In 2018 regulations to distribute the drive were approved to guarantee new emission reductions 

in sectors outside the scope of the European Union's emission rights trading system for 2021-

20302. The goal of the European Union to reduce emissions in non-ETS sectors is 30% for the 

2021-2030 period. To ensure fair distribution of diffuse emission reduction efforts, the new 

regulation establishes binding goals so countries comply with the European target. Spain must 

reduce its CO2 emissions associated with the non-ETS sector by 26% with respect to its 2005 

levels by 2030, under the agreement reached, which maintains the distribution initially proposed 

by the European Commission. 

Transport emissions in Spain have increased nearly 50% since 1990. The transport industry is 

one of the main sources of carbon dioxide (CO2) emissions in the Spanish economy, representing 

nearly 26% of all emissions, according to the Provisional Results of the Greenhouse Gas 

Inventory for 2017 published in July 2018 by the Ministry of Ecological Transition (MITECO). 

Therefore, one of the basic objectives of the future Climate Change and Energy Transition Act 

will be to promote a policy for sustainable transport and mobility. 

For all the aforementioned reasons, the fundamental challenge of developed societies regarding 

mobility is to evolve towards low coal consumption economic models and to reduce pollution, 

primarily in cities. ENDESA aspires to lead the response to this challenge by promoting 

electrification of the energy demand and efficient consumption, by developing plans and 

programmes intended to enhance electric mobility, smart grids and energy efficiency. 

The energy sector is partly responsible for climate change and will also be affected by its 

influence, as its consequences will affect the entire value chain, from generation to distribution. 

Thus, ENDESA integrates these considerations not only in its environmental (and climate) 

management policy but also as a significant component of Company decision-making, by way of 

an internal adaptation project that contemplates both assessment of internal vulnerability to 

identify and prioritise climate components susceptible of generating risks for the Company's 

activity (generation and distribution) and evaluating future benefits and opportunities. 

The conclusions of this project show that the risks to which the business lined would be subject 

to can be classified as low and very low, in addition to which they are expected to materialise 

slowly and in the future. 

In any event, ENDESA has been working on this matter 2009, through numerous projects that 

include the analysis of aspects associated with adaptation to climate change, assessing the 

climate impacts on its facilities (a pioneer initiative for which the former Ministry of Agriculture and 

Fishing, Nutrition and the Environment (MAPAMA) (currently MITECO) selected the Company as 

the representative of the energy sector for the ADAPTA I and II initiative; innovation in urban 

resilience versus climate change (RESCCUE), analysis of the implications of global change in the 

hydroelectric business and surrounding ecosystems, development of early warning systems 

                                                           
2 Regulation (EU) 2018/842 of the European Parliament and Commission, dated 30 May 2018, on 
binding annual reductions of greenhouse gases by member states between 2021 and 2030 that 
contribute to climate change, with the aim of meeting the commitments adhered to within the 
framework of the Paris Agreement and which amends Regulation (EU) 525/2013. 
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versus climate change (ANYWHERE, included in the H2020 initiative of the EU), and the analysis 

and monetising of the effect of climate change on the integrity and operation of electricity 

distribution infrastructures.  

4. Environmental management and key performance indicators 

These key environmental performance indicators at ENDESA, S.A. derived from the activities 
carried out by its subsidiaries, given that the consumption of fuel, energy, energy intensity, water, 
admissions and impact on air quality by ENDESA, S.A. is irrelevant compared to that of its 
investee companies, which are those that carry out operating industrial activities with relevant 
impacts on these indicators. The same applies to the environmental assessment or certification 
processes, resource used for the prevention of environmental risks, greenhouse gas emissions 
generated as a result of the company's activities, noise contamination, circular economy and other 
items, such as waste management and use of renewable energy. Therefore, these indicators are 
monitored in a consolidated manner, as are measures to preserve and restore biodiversity and 
impacts caused by activities and operations in protected areas, where the relevant impact is due 
to the activity of invested companies. Therefore, for further information see the chapter on 
Environmental Sustainability in the Non-Financial Statement included in the Consolidated 
Management Report for ENDESA, S.A. and Subsidiaries for the year ended 31 December 2018.  
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HUMAN RESOURCES  

 

1. Material aspects and objectives 

1.1. List of material aspects  

In 2018, ENDESA identified the development, management and motivation of human capital as 

the most significant employment aspects to promote a sustainable business model and, 

accordingly, with respect to which the Company must continue to progress in order to comply with 

the expectations of the stakeholders in the enquiries made within the framework of the 2018 

materiality study. 

Promotion of human capital: For ENDESA, its employees constitute the main company asset 

to create value in a sustainable manner. In a climate of change towards a new energy model, 

having human capital with the best abilities, which is as diverse as possible and shows a strong 

commitment to the business project, is essential to lead such change. Accordingly, ENDESA's 

employment priorities include management of diversity (especially gender and age), the 

management of cultural change, the availability of adequate work conditions, employment 

flexibility and meritocracy. 

1.2. How the Organisation manages each material aspect – ENDESA’s 

Sustainability Plan (PES)  

ENDESA includes these priorities in its sustainability plans and sets quantitative goals focused 

on promoting excellence in human capital management, in order to assess the level of 

commitment and performance achieved. 

For further information regarding the level of compliance of ENDESA's 2018-2020 Sustainability 

Plan and the Human Resource objectives in the 2019-2021 Sustainability Plan, please refer to 

the chapter on Human Resources in the Non-Financial Statement included in the Consolidated 

Management Report for ENDESA, S.A. and subsidiaries for the year ended 31 December 2018. 

 

2. Human capital policies  

ENDESA constantly strives to identify and develop the potential of its employees, so that their 
performance can help make the Company a benchmark within the sector. In this regard, the 
performance assessment and personal development processes guarantee professional 
advancement on the basis of merit and personal contribution. 

Digital transformation means that the Company must adapt its value proposal to the new digital 
customer and adopt new technologies in its value chain. Therefore, one of the Company's most 
important challenges is the dissemination of this digital culture among its employees. In this 
regard, ENDESA is also working to promote the change of the organisational culture and the 
operating models. 

In the training area, ENDESA establishes an annual plan to ensure the proper development of 
people within its Organisation, and to encourage the professional development of its staff. 

ENDESA rejects all manner of discrimination and undertakes to guarantee and promote diversity, 
inclusion and equal opportunities. ENDESA encourages and maintains a climate of respect for 
the dignity, honour and individuality of people, and ensures the highest standards of confidentiality 
with respect to any information related to employee privacy, of which it is aware. In compliance 
with the values included in the ENDESA Code of Ethics and as a part thereof, ENDESA adopts 
the following main principles:  

1. Non-discrimination 
2. Equal opportunities and dignity for all forms of diversity 
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3. Inclusion 
4. Reconciliation of personal, family and professional life 

On the basis of these principles, ENDESA is committed to implementing specific measures to 

promote non-discrimination and inclusion in the following areas of diversity, each of which has a 

defined plan of action: 

 

ENDESA promotes gender equality in all areas of the Company, especially regarding positions 

of responsibility and employee recruitment. 

ENDESA guarantees the right to freedom of association for its employees and for all its 

contractors and suppliers. 

2.1. Leadership and talent development 

ENDESA considers development of individuals as key to their personal and professional 

advancement, which has a direct effect on the success of the Company. This development also 

takes into account the various businesses and territories, adapting to the needs that may arise at 

a given moment. These actions are performed both for individuals and for teams.  

2.2. Diversity. Policy against all types of discrimination: Eliminating discrimination 

in employment and jobs, forced labour and child labour 

ENDESA explicitly condemns child labour and forced labour through its code of ethics and is 

committed to strict compliance with international standards, such as the United Nations Global 

Compact. The aim is to enhance a work environment that respects Human Rights. Condemnation 

of child labour and forced labour is also explicitly set forth in ENDESA's Human Rights Policy, 

approved by its Board of Directors on 24 June 2013. Also worthy of mention is the fact that 

ENDESA operates in a geographical region (Spain and Portugal) with a regulatory framework that 

guarantees the absence of child and forced labour violations. ENDESA uses the most advanced 

prevention, control and monitoring mechanisms to guarantee compliance with current legislation, 

international standards and ILO principles in this matter. This issue has also been reviewed in the 

due diligence process on Human Rights carried out by ENDESA, the details of which can be 

found in Section 2 of the chapter on Human Rights. As a result, no complaints have arisen 

regarding this issue throughout 2018. 

These conditions also hold true for all the companies that ENDESA has a contracting and supply 

relationship with. To ensure this, ENDESA includes human rights clauses in its general 

contracting conditions. Human rights aspects are assessed in the supplier assessment system 
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and social audits are performed to verify compliance. For more information, please refer to the 

"Supply chain" chapter. 

2.3. Digital disconnection policies  

ENDESA is fully committed to the implementation of digital disconnection from work policies, 

among which are measures implemented for digital disconnection, given the impact of 

technology on the Company and its influence on the new methods of flexible work currently in 

practice. Thus, after the approval of Organic Law 3/2018 of 5 December on "Protection of 

Personal Data and guarantee of digital rights", ENDESA detected the need to take further steps 

in prevention and address new measures to reduce or mitigate cases of IT stress or fatigue as 

set forth in this recent legislation.  

Noteworthy among the measures addressed in 2018 are employee training to facilitate the use of 

information technology tools and monitoring and application of the provisions in the collective 

standards of the Group, which regulate the use of these tools.  In line with these actions and the 

recent legislation approved concerning digital rights guarantees, a more thorough digital 

disconnection policy is scheduled for development in 2019. 

 

2.4. Training 

ENDESA offers its employees training in order to equip and improve the technical qualifications 

they need to perform their duties, and to encourage the growth of attitudes and skills for their 

personal development. This offer is aimed at achieving compliance with the Company's strategic 

objectives and at promoting its values. 

 

3. Key performance indicators  

3.1. Employees  

3.1.1. Number of employees  

ENDESA, S.A. workforce 

Total Workforce 

2016 1.391 

2017 1.360 

2018 1.287 

3.1.2. Distribution of the workforce by gender, age, country and professional category 

ENDESA is committed to diversity among its employees and believes that diversity is a fortifying 

factor for the Company. The figures presented below show the gradual increase of the number of 

women in the workforce, increasing their percentage in the total number of workers, which is 

important and shows the Company's firm commitment to gender diversity, in spite of all the 

difficulties that this poses in the energy sector. This increase in diversity is especially notable, 

given the size of the workforce, its composition over time and the stable nature of labour 

relationships.  

With regard to age, the data reflect a solid and safe company that combines senior staff with 

gradual renewal.  
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Workforce distribution by gender 

Final workforce distribution of ENDESA, S.A. 

    Número % 

Female 

2016 712 51,2 

2017  695 51,1 

2018 654 50,8 

Male 

2016 679 48,8 

2017 665 48,9 

2018 633 49,2 

 

 

Workforce distribution by age group 

Workforce distribution by age 

 <30 30-50 >50 

2016 44 916 431 

2017 48 894 417 

2018 66 854 367 

 

Distribution of the workforce by professional category 

 Distribution of the workforce by gender in Spain and Portugal % 

 
Executives 

 

Middle management 

 

Administration and 

Management staff 

 

Manual workers 

 

 2017 2018 2017 2018 2017 2018 2017 2018 

Male 80,5% 79,7% 51,0% 50,4% 33,1% 33,9% 0% 0% 

Female 19,5% 20,3% 49% 49,6% 66,9% 66,1% 0% 0% 

 

 

3.1.3 Employees with disabilities 

ENDESA implements measures to foster the integration of people with disabilities, the details of 

which can be found in Section 3.6.4 of this document.  

The Company has provided support for the 14 employees with disabilities in its workforce this 

year. 
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Contracted persons with disabilities 

2016 24 

2017 17 

2018 14 

 

3.1.4 Contracts; impact of the Company's activity on employment: New 

employees/Staff turnover  

Newly hired employees are an indicator reflecting ENDESA, S.A.'s role as a creator of 

employment. These figures are important, as they measure Company renewal and adaptation to 

new trends. 

New recruitments of ENDESA, S.A. 

2016 39  

2017 40 

2018 59 

 

ENDESA, S.A. wishes to be an excellent company to work for; therefore its concentrated on low 
staff turnover as an indicator of the satisfaction of the people working in the Company. The 
employee turnover rate in Spain in 2018 was 10.80%, within the values expected by the 
Company.  

3.1.5 Contract distribution  

Number of employees Full Time Contracts 
 

Part Time Contracts 

2016 1.391 0 

2017 1.360 0 

2018 1.287 0 

 

Number of employees 

Part time contracts 

Male FEmale 

2016 0 0 

2017 0 0 

2018 0 0 

 

Number of employees 

Part time contracts per age group 

<30 30-50 >50 

2016 0 0 0 

2017 0 0 0 

2018 0 0 0 
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Number of employees 

Part time contracts per professional category  

Executives 
Middle management Administration and 

Management 
Manual 
workers 

2016 0 0 5 0 

2017 0 0 4 0 

2018 0 0 0 1 

 

Percentage of Contracts (%) 

Open-ended contracts Fixed-term contracts 

Male Female Male Female 

2016 48,8% 51,2% 50% 50% 

2017 48,9% 51,1% 50% 50% 

2018 49,2% 50,8% 48,5% 51,5% 

 

Number of employees 

Open-ended contracts Fixed-term contracts 

<30 30-50 >50 <30 30-50 >50 

2016 28 907 430 16 9 1 

2017 31 883 418 17 11 0 

2018 46 841 367 20 13 0 

 

Number of 
employees 

Open-ended contracts Fixed-term contracts 

Executives 

Middle 
management 

Administrati
on and 

Managemen
t 

Manual 
workers 

Executives 

Middle 
management 

Administrati
on and 

Managemen
t 

Manual 
workers 

2016 137 822 405 1 0 19 7 0 

2017 128 842 362 0 0 18 10 0 

2018 128 823 303 0 0 17 16 0 

 

 

 

3.1.6 Dismissals 

No dismissals took place in 2018. 
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3.1.7. Measures adopted to promote employment 

ENDESA fills in employment vacancies through internal mobility, but also carries out external 

contracting due to the degree of profile complexity and the growth of some of its lines of business. 

Most new hiring is taking place in areas associated with the new energy model, in line with 

ENDESA's strategic commitment. To this end, it is hiring profiles that will develop renewable 

energies, electric mobility and technological profiles to face the digital transformation underway 

in the Company. Technical and sales profiles, as well as business developers are also very 

necessary for commercial expansion and the growth of new businesses, such as ENDESA X.  

ENDESA promotes employment, especially among youth, through intern and grant programmes 

that are a source of recruitment of talent; it focuses especially on the employment of women as 

established in its gender diversity policy. 

3.2. Remuneration of directors, managers and employees  

3.2.1. Remuneration of Directors 

See section 1.4. The remuneration of directors can be found in the Corporate 
Governance chapter in this document. 

3.2.2. Remuneration of managers and employees 

Average fixed remuneration of men in euros, in accordance with their professional category 

Spain and Portugal 

Executives 

2016 177.492 

2017 174.740 

2018 163.594 

Middle management 

2016 68.645 

2017 69.923 

2018 67.928 

Administration and office workers 

2016 53.717 

2017 52.197 

2018 48.464 

Manual workers 

2016 54.781 

2017 56.641 

2018 na 

Average 

2016 82.712 

2017 82.955 

2018 80.111 
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Average fixed remuneration of women in euros, in accordance with their professional category 

 

 

  

Spain and Portugal 
 

Executives 

2016 120.026  

2017 122.225  

2018 121.798  

Middle management 

2016 64.083  

2017 64.654  

2018 63.997  

Administration and office workers 

2016 49.480  

2017 49.403  

2018 48.064  

Manual workers 

2016 0  

2017 0  

2018 0  

Average 

2016 60.411  

2017 61.074  

2018 61.175  

 

 

Average fixed remuneration (% of women's salary minus fixed remuneration of men) 

  Spain and Portugal 

Executives 

2016 32,4 

2017 30,1 

2018 25,5 

Middle management 

2016 6,6 

2017 7,5 

2018 5,8 

Administration and office workers 

2016 7,9 

2017 5,4 

2018 0,8 

Manual workers 

2016 0 

2017 0 

2018 0 

Average 

2016 27 

2017 26,4 
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2018 23,6 

 
 

 

In 2018, taking into consideration fixed salaries, variable salaries and the social benefits, the ratio 

between salaries for women and men would be as follows:  

 

 

Male Female 

Salary gap (1) Women vs. 

Men 

Executives 

                 221.855                          158.027    28,8 

Middle management 

                   74.613                            69.646    6,7 

Administrative staff 

                   49.669                            49.815    -0,3 

Manual workers 

                         na                                  na  na 

Average 

                 94.215                         66.787 29,1 

(1) This is the percentage by which women earn less than men, considering fixed salaries, variable salaries and 
social benefits, in compliance with Law 11/2018, dated 28 December 

 

To understand the inequality between salaries for women and men in ENDESA, the following 
factors should be taken into consideration: The industrial nature of the Company, low staff 
turnover, which impedes drastic variations in staff composition, and the distribution of genders in 
the Company over time, due to historical cultural and socio-demographic factors (lower number 
of women with access to university studies in the past, less presence of females in technical 
degrees, etc.), which results in a longer average tenure of men versus women. Other historical 
factors should also be mentioned, such as the conditions of original collective agreements.  

Relationship between initial remuneration and minimum remuneration 

 
2017 2018 

  

Female Male Female Male 

Initial remuneration 
23.680,92 23.680,92 23.680,92 23.680,92 

Minimum remuneration in Spain 
9.906,40 9.906,40 10.302,6 10.302,6 

Relationship between initial remuneration and minimum 

remuneration 2,39 2,39 2,30 2,30 

 

 
3.3 Organisation of work 

3.3.1 Organisation of working time 

The annual workday is established by the terms set forth in ENDESA regulations. 

The Company's Management and Corporate Representatives agree on the need to reduce 

overtime to an indispensable minimum by establishing work organisations tools and systems that 

permanently improve the Organisation's efficiency and in compliance at all times with current 

legislation and especially with the provisions of RD 1561/1995, dated 21 September. In the event 

that overtime becomes necessary, ENDESA contemplates the possibility of employees choosing 

between economic compensation or mixed compensation mechanisms (economic compensation 

and rest time).  

In addition, in 2018 the human rights due diligence action plan included a specific communication 

to human resources managers to emphasise ENDESA's commitment with the reduction of 

overtime to the indispensable minimum. For more information, please refer to Section 3 of the 

Human Rights chapter. 
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3.3.2. Number of absentee hours  

RATE OF ABSENTEEISM OF ENDESA. S.A. EMPLOYEES(1) (T.A. (2)) 

  2016 2017 2018 

Spain 2,55 2,22 2,04 

(1) The days missed due to absence do not include holidays, public holidays, or authorised absence for family motives 

(maternity and paternity leave etc.), or training leave. 

(2) Total number of working days missed through absence in the year with respect to the total number of days worked by 

group in this same period, multiplied by 200.000 (this factor corresponds to 50 working weeks of 40 hours for each 100 

employees). 

This Absenteeism rate does not include proportionately consolidated jointly controlled entities. 

 

3.3.3. Measures intended to facilitate work-life balance  

In 2018, 780 employees (307 men and 473 women) benefited from the initiatives to promote work-

life balance in ENDESA.  

To increase the commitment and satisfaction of the individuals working in the Company, ENDESA 

has continued to develop actions that actively enhance and promote its corporate values of 

responsibility, trust, proactivity and innovation. ENDESA has continued to encourage initiatives 

that favour flexible work and enable its employees to strike a balance between personal, family 

and professional life. 

The measures taken by the Company to enable a fair work-life balance are divided into five large 

groups: job quality (open-ended contracts, pension plans, health and well-being, support for 

expats, etc.), work time and workspace flexibility (reduced working days, leaves, paid work leaves, 

etc.), family support (leaves, work leaves and work schedule flexibility to care for relatives, aid to 

dependent elderly persons, etc.), professional development (professional / technical / skill 

/language training, volunteer programmes, coaching, etc.) and equal opportunities (professional 

assistance for victims of gender violence, medical advice, etc.).  

It should be mentioned that the "Work Outside the Office" modality has continued to be very 

successful throughout 2018. This initiative, aligned with promoting a work-life balance, also helps 

to build trust between the manager and employee and to value factors, such as flexibility, 

autonomy and responsibility for results. In all, 618 employees (246 men and 372 women) took 

part in this initiative in 2018. 

Besides these measures, which are available for all the people at ENDESA, a series of services 

are available at the various work centres. Thus, during 2018, the "To Do room" was inaugurated 

in the Madrid headquarters. Open all hours, with online payment, it offers a host of services for 

employees in a single space. Specifically: clothing and footwear repairs, dry cleaning, laundry, 

financial advice, repair of mobile phones, tablets and computers. There is also an app that allows 

people to share the private vehicle on their way to and from the office, e-sharing car service with 

a fleet of electric vehicles for professional use, cleaning and car repairs, yoga classes, pilates and 

maintenance gymnastics, nutritionist and travel agency.   

In the Barcelona, Madrid and Seville offices, in order to favour women who have been mothers, 

the breastfeeding room service has continued to be offered. Thus, women working in these offices 

can use these facilities as a private, reserved area to extract breast milk after returning from their 

maternity leave.  
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3.4 Social relationships 

3.4.1. Company management of the right of workers to be informed and consulted  

ENDESA maintains a permanent dialogue with worker representatives, through which it seeks to 

establish collaboration that will benefit both the company and its employees. This dialogue 

complies with the rights to information and consultation of Employees' Representatives and 

includes negotiation of workers' conditions, if necessary. 

ENDESA complies with existing regulations and informs the Employees' Representatives of any 
changes in the organisation and the Company at least 30 days in advance. 

Just as it does periodically, the Company launched a survey on the work environment at the end 

of 2018. The Company uses this survey to identify areas for improvement on which to work to 

correct anything required. 

Lastly, mention should be made of the regular meetings between the Chief Executive Officer and 

employees. This initiative is held every two months and attendees have the opportunity to report 

their concerns and suggestions directly to the CEO. Since the first occasion of this meeting in 

2015, 45 persons from ENDESA, S.A. have participated, of which 18 attended in 2018. 

ENDESA uses the corporate intranet to provide continuous updated information on its projects to 

its employees, as well as all Company policies. Information is also published regularly, two days 

a week in bulletins, as well as an audiovisual summary of current events in the Company once a 

week. 100% of employees have access to these channels. 

3.4.2. Inclusion principle. How the Organisation has responded to the reasonable 
interests and expectations of employees  

ENDESA takes the steps required to respond to the improvement areas identified through the 
climate survey. 

The Company maintains a permanent dialogue with worker representatives, through which it 
seeks to establish and maintain collaboration that benefits both the Company and its employees. 

There are various Company bodies that are available to affront the negotiation processes required 
to adapt to Company needs. As regards current labour regulations, the Company also complies 
with the rights to information and consultation of the Employees' Representatives, providing 
necessary information and counsel so the Employees' Representatives can carry out their labour 
union activities.  

It should be noted that in 2018 ENDESA launched a mobility survey for its employees, within the 
framework of the Company's Sustainable Mobility Plan. A series of activities were conducted 
during the Diversity Days in November to generate awareness of ENDESA's Diversity and 
Inclusion Policy, which covers four main areas (nationality, gender, age and disability), as well as 
to encourage the integration of all groups. 

The Human Resources area has a Human Resources People Business Partner, whose mission 
it is to provide close support, advice and counsel to employees. 

3.4.3. Prior notice period for operational changes  

Existing Spanish employment legislation and ENDESA's employment regulations in Spain 
establish the criteria that should be adhered to in the event of business reorganisation and 
corporate restructuring. Thus, regulations establish that these operations shall be made known 
to the Employees' Representatives at least 30 days before they come into effect. 

3.4.4. Measures taken to apply the international employment conventions at the 

Company (ILO; OECD)  
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ENDESA promotes respect for human rights, taking as a base, all agreements established by the 

International Labour Organisation (ILO), in all its commercial relations, the compliance of its 

contractors, suppliers and trade partners with the same principles, focusing particularly on 

conflictive and high-risk situations, the rejection of forced or mandatory labour and child labour, 

respect for diversity and non-discrimination, freedom of association and collective bargaining, 

occupational health and safety and fair and favourable working conditions.  

3.4.5. Percentage of employees covered by collective agreements 

The number of ENDESA, S.A. employees at the close of 2018 was 1.287 persons, of whom 998 

are covered by collective agreements, that is, 77.54% of the ENDESA, S.A. workforce. As regards 

ENDESA's independent contractors, 99.7% were covered by a collective labour agreement. 

At ENDESA in Spain, on 27 December 2018, ENDESA's Fifth Collective Agreement was 

dissolved and closed. Hence, there has been no collective labour framework since 1 January 

2019, and the conditions of all its employees have been contracted individually. 

However, on 6 February 2019, all the parties involved agreed to reopen the negotiation process, 

as the Company expected to make real progress in reaching an agreement that adapts labour 

regulations to the new requirements of the work environment. 

 

3.5 Training 

3.5.1 Hours of training, broken down by gender and professional category 

Having a trained workforce, constantly adapted to the new requirements for which the sector must 

be prepared, is ENDESA's strategic pledge to maintain its leadership. The average number of 

training hours per employee is a piece of data that backs up such strategy. 

 

Average hours of individual employee training per year, broken down by gender and professional category at ENDESA, S.A. 

Executives training 

2017   

Male 41,3 

Female 50,8 

2018  

Male 32,2 

Female 38,8 

Middle management training 

2017   

Male 55,2 

Female 53,5 

2018  

Male 33,6 

Female 42 

Administration and management personnel training 

2017   

Male 48,6 
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Female 37,3 

2018  

Male 31,6 

Female 27 

Manual worker training 

2017   

Male 0 

Female 0 

2018  

Male 0 

Female 0 

 

 

3.5.2. Employee training on Human Rights policies and procedures  

An online Human Rights course intended for the entire workforce was conducted on the 70th 

anniversary of the Universal Declaration of Human Rights. The aim was to increase workforce 

knowledge of such a crucial issue and to inform about ENDESA initiatives to promote the respect 

for human rights. 

A new section has been launched on the intranet, exclusively dedicated to human rights. The 

purpose is to promote the underlying social, civil and cultural values associated with respect and 

individual dignity and the community. 

For further information regarding the key performance indicators as regards human rights training, 
see the chapter on Human Rights in the Non-Financial Statement included in the Consolidated 
Management Report for ENDESA, S.A. and Subsidiaries for the year ended 31 December 2018. 

 

3.6 Equality 

3.6.1. Explanation of the concepts of diversity and non-discrimination  

The Diversity and Inclusion programmes fall within the framework of the Human Rights Policy 
approved by the Board of Directors of ENDESA, S.A. on 24 June 2013. Among the principles 
included in this policy are respect for diversity and non-discrimination. ENDESA rejects any form 
of discrimination and maintains its commitment to ensure that all its workers, both current and 
potential, are treated with respect toward their diversity and to promote equality of opportunities, 
both at the initiation of the labour relationship and at any stage in its development.  

The general principles followed by the Diversity and Inclusion programmes are as follows: 

Non-discrimination 

All employees are treated solely on the basis of their professional skills and abilities in all 
decisions affecting their employment relationship. 

All forms of discrimination: political, religious, national, ethical, racial, linguistic, gender or age-
related are forbidden. ENDESA also rejects any form of personal discrimination for reasons of: 
beliefs, sexual orientation, syndicated affiliation and activity, and any other form of social 
discrimination. 

Under such principles, no type of harassment or intimidation will be acceptable. 

Equal opportunities and dignity for all forms of diversity 
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Diversity is a value to be sought after and promoted. Equal treatment and opportunities will be 
guaranteed for all forms of diversity. 

Circumstances associated with reconciliation of personal, family and professional life shall not be 
construed as a reason for less favourable treatment. 

Inclusion 

ENDESA is committed to establishing measures, practices, processes and inclusion services, 
with no restrictions of access to any of the parties involved, whether employees, customers or 
contractors. 

All these persons have the opportunity to participate in the Company's processes and there shall 
be no explicit or implicit barriers for any unit, function, country, gender, religion, culture, belief, 
sexual orientation, disability, age or any other manifestation of diversity. 

Reconciliation of personal, family and professional life 

ENDESA promotes work-life solutions that support the actual daily needs of employees, in order 
to foster respect for all manner of situations facing people during their working life. 

3.6.2. Explanation of how the Organisation manages diversity and non-

discrimination  

Within the policy of Diversity and Inclusion and the Company's Human Rights Policy, ENDESA 
rejects all manner of discrimination and undertakes to guarantee and promote diversity, inclusion 
and equal opportunities.  

Gender; in order to acknowledge, respect and manage the differences between men and women, 
while guaranteeing the development of talent and ensuring equal opportunities and treatment, 
ENDESA has defined a gender action plan with two main goals in mind: to increase the presence 
of women in the Company and in positions of responsibility.  

In 2018, the actions envisaged in the agreement signed with the Ministry of Health, Social 
Services and Equality were implemented in the areas of selection, promotion and work/life 
balance and the Equality Award granted by said Ministry was maintained. 

These goals have been put into practice with the following lines of action: 

 In both internal and external recruitment processes, Human Resources guarantee that 
there is equal representation of both sexes over the entire population under assessment 
during the initial stage of the process. When this is not possible, the reason is specified and 
registered. 

 To promote participation and inclusion of female students, especially in technical studies 
or so-called STEM studies, Human Resources has established programmes and 
collaboration events with schools and high schools. 

ENDESA has developed a variety of initiatives to foster technological vocations: 

 The Girls in ICT seminar was held in its head office in Madrid, in the month of May. 
Participating in the event were 55 girls between 14 and 16 years old and the aim was to 
show them the various tasks that can be performed in the digital field and the career options 
of the various technical fields of study. 

 ENDESA collaborates in the development of the Orienta-T educational programme along 
with the Junior Achievement Foundation and other companies. This initiative is intended 
for third year Secondary Education students (14 to 16 years old) and teachers and aims to 
focus on professional career guidance through a series of events that combine lectures 
with inspiring personal and professional stories, company volunteers and classroom 
workshops. The objective of this programme is to show youngsters the opportunities for 
employment in STEM careers and promote female leadership in this area.  

A variety of programmes have been launched to enhance the development and inclusion of 

women in positions of responsibility in the Company: 
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 The Women Mentoring programme was completed in 2018. This initiative was addressed 

to female managers in ENDESA with the aim of enhancing their development and inclusion 

in high positions of responsibility in the Company. The main feature of this mentoring 

programme is that the mentors are members of the Organisation's senior management, 

which serves to establish an internal network of mentors and pave the way for internal 

mobility through the enhancement of cross-cutting knowledge of the Company. 

 The Take the Lead development programme aimed at women in pre-management 

positions or with potential to occupy positions of responsibility.  

 The Days of Diversity event, held in November in the Company's head offices in Madrid 

included a day dedicated to unintended biases, with the aim of generating more equal and 

diverse working environments. 

ENDESA conducts parental programmes aimed at balancing the needs that employees have as 
parents and professionals. These consist in a series of structures interviews between employees, 
their managers and Business Partners from Human Resources, before and after maternity, to 
increase their value, both for the employee and for the Company.  
 
Age: ENDESA's aim is to acknowledge, respect and manage the differences between 
generations, guaranteeing the integration, motivation and transfer of knowledge. The following 
initiatives have been put into practice to this end: 

 A tutorial programme to support employees in their main transition periods (for example, 
during their recruitment). Such tutorial may be voluntarily requested, for a variable duration, 
based on the needs of each specific situation. 

 The expertise and know-how of senior employees acting as internal trainers is used for the 
development of younger employees.  

 ENDESA is a member of the Generation and Talent Observatory, sponsored by the 50Plus 
Association, which focuses primarily on promoting the management of generational 
diversity in organisations and obtaining indicators that lead to conclusions. The intention is 
to demonstrate the relationships between cause and effect of Human Resources policies 
involving age and talent. 

 Thus, on the Days of Diversity and Inclusion event held at the ENDESA offices in Zaragoza, 
the Generation and Talent Observatory conducted a seminar to valuate the contribution of 
each generation (Babyboomer, X, Y, Z), promote work in teams consisting of more than 
one generation and encourage more inclusive working environments. 

Nationality: Another goal of ENDESA's Diversity and Inclusion Policy is to increase the 
acknowledgment, respect and integration of persons of different nationalities working in the 
Company. To this end, expats were assigned a tutor from the country of destination to assist and 
support them during the period they were abroad. 

Disability: ENDESA has found a singular individual to manage all aspects associated with 
disabilities. This person provides support for the Human Resources Business Partners (HRBP), 
the corresponding Health and Safety units and managers and employees to deal with any matters 
concerning the disability in question and specifically for individuals with disabilities that impede 
the fulfilment of their needs and ambitions. 

Transversal dimension: specific training workshops and/or courses dealing with Diversity and 
Inclusion behaviours and values have been programmed. The Days of Diversity and Inclusion 
were held in November. A total of 10 activities took place in the offices of Madrid, Barcelona, 
Zaragoza and Seville. These were both awareness-raising and participatory activities, framed 
within the dimensions of the Diversity and Inclusion Policy of the Group (gender, age, disability 
and nationality). 

3.6.3 Protocols for the prevention of sexual harassment 

ENDESA has drawn up an action protocol to prevent sexual harassment which is automatically 

activated in the event of a complaint against sexual or workplace harassment. 
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3.6.4 Universal integration and accessibility of persons with disabilities 

Throughout 2018, collaboration with the Adecco, Randstad, Prevent, Universia and Integra 

Foundations has continued to enhance the integration of persons with disabilities. Several 

initiatives associated with disabilities have been conducted in collaboration with these 

organisations, such as: 

 Volunteer training activities intended for persons at risk of social exclusion, which includes 

persons with disabilities, victims of gender violence and long-term unemployed. In 

collaboration with the Integra Foundation.  

 The Company has collaborated with the Prevent Foundation by supporting the grant 

programme for University and Advanced Degree Training for students with disabilities 

with the aim of enhancing equal opportunities in higher education and contributing to train 

qualified professionals for labour integration. 

 Along with the Universia Foundation, ENDESA is a member of the Grant Awarding 

Committee for students with disabilities. These grants are funded in part by ENDESA 

donations. 

 On occasion of the Days of Diversity and Inclusion, and in collaboration with the Adecco 

Foundation, an awareness seminar was held, hosted by Pablo Pineda: the first European 

graduate with Down Syndrome. An inclusive cooking workshop was also held to promote 

labour and social integration of these persons. 

 The Human Resources People Business Partner from ENDESA's Human Resources 

Department provides support, advice and counsel to employees on all matters 

concerning disability to enhance their familiarity with this issue. Training courses for 

Human Resources staff were conducted in 2018 to reinforce this effort and expand their 

knowledge about disabilities. 

 

ENDESA has continued to take alternative measures along these lines by indirectly contracting 

the purchase of goods and service from special employment agencies. These purchases totalled 

Euros 796.371.22. 

 

3.6.5. Cases of discrimination and corrective measures taken  

In 2018, there were no cases of discrimination at ENDESA, a fact which the Company periodically 
reports to its employee representatives. 
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OCCUPATIONAL HEALTH AND SAFETY  

 

1. Material aspects, action plans, objectives and results. 

1.1. List of material aspects  

In 2018, ENDESA identified occupational health and safety, together with development, 

management and motivation of human capital as the most significant employment aspects to 

promote a sustainable business model and, accordingly, with respect to which the Company must 

continue to progress in order to comply with the expectations of the stakeholders in the enquiries 

made within the framework of the 2018 materiality study. 

Occupational health and safety: The optimal management of occupational health and safety 

has a direct effect on the economic performance of companies, since it increases productivity and 

reduces associated employment costs. Also, it notably contributes to encourage the loyalty and 

commitment of employees to ENDESA and the work that they perform. Consequently, this aspect 

is the fundamental pillar of sustainability at ENDESA, contributing to the Company's operating 

excellence. 

1.2. How the Organisation manages each material aspect. Results of ENDESA’s 

2018-2020 Sustainability Plan (PES) 

ENDESA, S.A. includes these priorities in its sustainability plans and establishes quantitative 

objectives at the corporate level to improve occupational health and safety, thereby allowing the 

level of commitment and performance achieved by ENDESA, S.A. and all of its investee 

companies to be evaluated. 

For further information regarding the level of compliance of ENDESA's 2018-2020 Sustainability 

Plan and the Health and Safety objectives in the 2019-2021 Sustainability Plan, please refer to 

the chapter on Health and Safety in the Non-Financial Statement included in the Consolidated 

Management Report for ENDESA, S.A. and subsidiaries for the year ended 31 December 2018. 

2. Occupational health and safety policy  

ENDESA considers Occupational Health and Safety a priority and a fundamental value to 

preserve at all times for all who work for the Company, without distinction between own staff and 

its partner companies. 

The integration of this goal in ENDESA's strategy materialised through the implementation of 

Occupational Health and Safety (OHS) policies at all the companies comprising the Group, the 

implementation of specific employment plans and the implementation of a single global system 

for observing work conduct. 

In its long-term strategy, ENDESA carries out various annual initiatives of continuous 
improvement of Health, Safety and Well-being. It is noteworthy to mention that these were again 
focused on the basic foundations of the Company's preventive activities, resulting from the proper 
integration of all agents involved and specific organisational units that make up our safety system. 
Although not a complete list of the initiatives carried out, these include the following: observation 
and control of the activity to identify and manage all risks appropriately (paying special attention 
to psycho-social factors), detection of areas for improvement in our activity or equipment / 
installations, analysis of any and all incidents, even when personal injuries were not involved, 
development, innovation and application of improvements in equipment, technologies and work 
procedures, continuing to work on related matters with our collaborating companies and evidently 
investing in the training, participation and querying of workers, as well as in awareness campaigns 
and workshops. 
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3. Key performance indicators 

3.1. Occupational accidents, their frequency and severity, and occupational 

diseases per gender 

One of the material aspects identified by ENDESA was Occupational Health and Safety (OHS).  

The optimal management of occupational health and safety has a direct effect on the economic 

performance of ENDESA, and on the attainment of its strategic objectives. The occupational 

health and safety (OHS) commitment of employees and contractors increases productivity and 

reduces absenteeism and associated indemnity costs. Also, it notably contributes to encourage 

the loyalty and commitment of employees to ENDESA. 

Accordingly, the following indicators are of the utmost importance for the Company, so they are 

monitored monthly, reflecting the Company's management in this regard. 

  
No. OF OCCUPATIONAL ACCIDENTS 1 FREQUENCY INDEX 2 SEVERITY RATE3  

  2016 2017 2018 2016 2017 2018 2016 2017 2018 

SPAIN 
4 5 6 1,01 1,26 1,39 0,02 0,08 0,05 

In-house 
0 0 0 0,00 0,00 0,00 0,00 0,00 0,00 

Contractors 
4 5 6 2,42 3,07 2,84 0,05 0,20 0,11 

(1) Includes fatal accidents. 

(2) Total number of accidents, excluding those in itinere, with respect to the total number of hours worked, multiplied by 

1.000.000. 
(3)Total number of days missed due to accident, excluding those in itinere, with respect to the total number of hours worked, 

multiplied by 1.000. 

 

  
 No. OF OCCUPATIONAL ACCIDENTS 

  
2016 2017 2018 

 Male Female Male Female Male Female 

SPAIN 
3 

1 
3 2 4 2 

In-house 
0 

0 
0 0 0 0 

Contractors 
3 

1 
3 2 4 2 

(1) Includes fatal accidents. 

  
 FREQUENCY INDEX 2 

  
2016 2017 2018 

 Male Female Male Female Male Female 

SPAIN 1,53 0,50 1,55 0,99 1,89 0,91 

In-house 0,00 0,00 0,00 0,00 0,00 0,00 

Contractors 3,66 1,20 3,76 2,41 3,85 1,86 

(2) Total number of accidents, excluding those in itinere, with respect to the total number of hours worked, multiplied by 

1.000.000. 

 

  
 SEVERITY RATE3 

  
2016 2017 2018 

 Male Female Male Female Male Female 

SPAIN 0,01 0,01 0,15 0,01 0,08 0,01 
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In-house 0,00 0,00 0,00 0,00 0,00 0,00 

Contractors 0,07 0,03 0,37 0,02 0,17 0,01 

(3)Total number of days missed due to accident, excluding those in itinere, with respect to the total number of hours worked, 

multiplied by 1.000. 

 

DAYS LOST BY ENDESA EMPLOYEES DUE TO ABSENCE DURING THE YEAR AT ENDESA, S.A. 

  2016 2017 2018 

Spain 8.078 7.644 5.737 

(1) The days missed due to absence do not include holidays, public holidays, or authorised absence for family motives 

(maternity and paternity leave etc.), or training leave. 

(2) Total number of working days missed through absence in the year with respect to the total number of days worked by 

group in this same period, multiplied by 200.000 (this factor corresponds to 50 working weeks of 40 hours for each 100 

employees). 

This Absenteeism rate does not include proportionately consolidated jointly controlled entities. 

 

 

 

 

  
 NO. OF FATAL ACCIDENTS 

  2016 2017 2018 

 Male Female Male Female Male Female 

SPAIN 
1 

0 
0 0 0 0 

In-house 
0 

0 
0 0 0 0 

Contractors 
1 

0 
0 0 0 0 

 

  
 NO. OF SERIOUS ACCIDENTS 

  
2016 2017 2018 

 Male Female Male Female Male Female 

SPAIN 3 1 3 2 4 2 

In-house 0 0 0 0 0 0 

Contractors 3 1 3 2 4 2 

 

 

 

 

  
FATAL ACCIDENTS  SERIOUS ACCIDENTS NON-SERIOUS ACCIDENTS  

2016 2017 2018 2016 2017 2018 2016 2017 2018 

SPAIN 1 0 0 0 1 0 3 4 6 

In-house 0 0 0 0 0 0 0 0 0 

Contractors 1 0 0 0 1 0 3 4 6 

  
 NO. OF NON-SERIOUS ACCIDENTS 

  
2016 2017 2018 
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 Male Female Male Female Male Female 

SPAIN 
2 

1 
2 2 4 2 

In-house 
0 

0 
0 0 0 0 

Contractors 
2 

1 
2 2 4 2 
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CUSTOMERS 

 

1. Material aspects and objectives 

1.1. List of material aspects  

ENDESA is aware of the need to make advances in products and services adapted to the needs 
of each customer. This is why it is working on developing customer digital experience with new 
value proposals, new ways and channels of customer relationships and new business models. 
 
Consumer access to new technologies and their use in mass has transformed the customer. This 
has resulted in new consumer habits and customs in their personal and professional lives and 
evidently in their relationships with companies. Most consumers are or will be digitally and socially 
connected customers.  
 
Considering that digital transformation means that the company must adapt its value proposal to 
the new digital customer and adopt new technologies in its value chain, one of the main 
challenges facing the company is the development of a digital culture that enables learning the 
necessary skills to lead the transformation successfully. 

 
1.2. How the Organisation manages each material aspect. ENDESA's 2018-2020 

Sustainability Plan (PES) 

ENDESA includes these priorities in its sustainability plans and sets quantitative goals focused 

on the customer, in order to assess the level of commitment and performance achieved. 

For further information regarding the level of compliance of ENDESA's 2018-2020 Sustainability 

Plan and the Customer Resource objectives in the 2019-2021 Sustainability Plan, please refer to 

the chapter on Customers in the Non-Financial Statement included in the Consolidated 

Management Report for ENDESA, S.A. and subsidiaries for the year ended 31 December 2018. 

2. Complaint and complaint-solving system  

In ENDESA, complaints are centrally managed by the Complaint Service Unit (UAR) by the 
persons who work in the six Territorial Units (UTR). Their primary tasks consist in: 

 Ensuring customer satisfaction with the management of their complaints 

 Detecting the underlying causes of disturbance to normal commercial activity 

 Defining the measures needed to correct these and improvements in the management 
systems 

 Seeking cost-efficiency when resolving complaints  

 Resolving complaints in the shortest time possible  

 Acting as spokespersons with public or private consumer protection agencies 

 Intervening in social networks in the event of joint complaints submitted in these 
 
Throughout 2018, the Company has worked on the development of complaint digitalisation to 
achieve the highest management cost-efficiency and shortest possible average resolution times 
for customers. 
The main digitalisation project was the Complaint Classifier, which analyses customer comments 
when a complaint is opened, classifies the complaint according to category and sends the 
corresponding team to resolve it.  
 
The volume of complaints in 2018 was 436.578, an increase of 6% over the previous year. 
However, the volume of requests was 459.562, 19.5% less than in 2017. 
 
The overall number of requests and complaints reached a total of 903.278, of which 101.77% of 
complaints and 99.88% of requests were resolved. Thus, more complaints than those received 
were resolved, since some were pending, and 0.12% of requests remain pending resolution.  
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Despite launching the Complaints Classifier, the period for resolution of incidents and changes in 
systems in 2018 increased to an average of 11 days, compared to 8.5 in 2017. 
 
As regards processes, the implementation of the Social Bonus has increased the number of 
interventions on billing and rate changes of customers who updated their supply address to 
request the Social Bonus. Also worthy of mention is the reduction in customer requests for 
payment agreements and power costs due to the improvement of the economic scenario in 2018. 
It should be noted that part of the complaint services are carried out through ATC channels that 
intervene directly with the customer to resolve the complaint and that when this initial intervention 
is not successful, the complaint passes to resolution teams, including sales cycle teams that also 
provide complaint services. 

 
3. Consumer health and safety protection measures  

ENDESA complies with current legislation on the safety of persons, both as regards its workers 
and the population in general, in all its facilities: 

 High and medium voltage installations are inspected every three years for safety and 
suitability. 

 Facilities connected to HV/HV and HV/MV distribution substations are equipped with 
protection to isolate any malfunction that may occur.  

 MV lines are equipped with intermediate protective measures, such as lightning rods and 
automatic valves to prevent overvoltage caused by atmospheric discharges.  

 MV/LV transformation centres and LV lines have similar safety equipment.  

 As regards mains supply connections, the link-up installations are equipped with their 
corresponding protective devices, in fulfilment of current regulatory requirements. 

 As regards health of the population, ENDESA shares the concern of other electricity 
sector operators and society in general about the potential effects of the magnetic fields 
generated by its installations. In this regard, a range of technical verifications are carried 
out and modifications are made if necessary to ensure that operations do not generate 
health incidents in the population.  

At ENDESA, all the products and services delivered to its customers fulfil current regulations, 
including those that refer to health. Furthermore, ENDESA stays continuously updated with 
the latest studies in this matter and actively participates in electricity sector forums to 
contribute its knowledge and initiatives (technical, constructive, operational, etc.) in the 
prevention of health risks associated with these causes. 
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RESPONSIBLE RELATIONSHIP WITH THE COMMUNITIES 

 

1. Material aspects and objectives 

1.1. List of material aspects  
 
The Company has currently been strengthened, mainly due to the development of communication 

technologies that have increased connectivity between people and facilitated access to 

information. That has contributed to increase the willingness of local communities to actively 

participate in those matters that may affect them positively or negatively to a greater or lesser 

extent.  

Moreover, social opposition to certain projects carried out by investee companies could generate 

costs associated with the delay in project execution or even lead to the actual freezing of such 

projects and, in any case, to a loss of confidence and social legitimacy vis-à-vis the Company.  

Accordingly, in order to guarantee the sustainability of its business projects, ENDESA must 

integrate the expectations of its stakeholders at local level from the beginning, fostering the 

development of dialogue and responsible relations with the local communities, applying a Shared 

Value Creation Approach at all times, through which to generate value for the Company and 

society. 

In this regard, enquiries conducted by ENDESA in 2018 with its most significant stakeholders 
revealed the following primary aspects associated with management of the local communities: 
facilitate access to electricity of vulnerable groups, promote economic and social development of 
communities by focusing on employment as the main resource for empowerment and provide 
support for local communities at both the social and environmental levels.  

 

1.2. Explanation of how the Organisation manages each material aspect. 
ENDESA’s Sustainability Plan (PES)  

 
Through its Sustainability Plan and the implementation of its Shared Value Creation Approach, 

ENDESA meets these expectations and establishes objectives and measures to fulfil this 

purpose. 

For further information regarding the level of compliance of ENDESA's 2018-2020 Sustainability 
Plan and the Health and Responsible Community Relationships objectives in the 2019-2021 
Sustainability Plan, please refer to the chapter on Responsible Community Relationships in the 
Non-Financial Statement included in the Consolidated Management Report for ENDESA, S.A. 
and subsidiaries for the year ended 31 December 2018. 
 
 

2. Relationship policy with local communities  

ENDESA's commitment to the development of the communities in which it operates is 

encompassed in the Company's Shared Value Creation policy (SVC), which establishes the 

general principles, roles, responsibilities and procedures to be used to define, implement, finance, 

monitor and report the procedures, processes and projects of a social nature, through the 

Company's entire value chain and in all its business lines and functions. The policy's objective is 

to legalise the business and guarantee its sustainability, creating roots in the communities and 

fostering progress in the local area in which the Company operates.  

The Shared Value Creation (SVC) Model pursues including Sustainability into the Company's 

strategy, increasing its competitive advantages, through the contribution of a shared value 

perspective that combines Company objectives with the priorities of the stakeholders.  
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The application of the Shared Value Creation (SVC) Model integrates specific analyses 

conducted proactively, enabling the obtainment of in-depth understanding of the local context, 

identifying the key priorities, risks, impacts and stakeholders related with the business 

asset/project. This is correlated with the Company's objectives. Therefore, actions and projects 

are identified that may build long-term relationships with the local surroundings, which are 

included and specified in a Shared Value Creation (SVC) Plan. 

These actions and projects relating to specific business projects/assets included in the Shared 

Value Creation (SVC) Plan must be aligned with the general strategy of ENDESA and with the 

United Nations Sustainable Development Goals (SDGs), effectively and efficiently taking 

advantage of and optimising the ability and competency of the Company from an integrated 

perspective, which generates measured benefits for society, providing a response to its present 

and future requirements. 

3. Operations with participation in the local community, impact assessments 

and development programmes  

3.1. Shared value creation model 

 
Since 2016, ENDESA has been immersed in the process to implement its Shared Value Creation 

Approach as a tool to integrate sustainability in its business strategy and operations. The model 

is currently implemented at various stages in 100% of the facilities in the Operation and 

Maintenance phase of both thermal and renewable energy generation, as well as in all the new 

construction projects of wind and solar farms that cover the power supply awarded in the last two 

tenders held in 2017. 

At the close of 2018 and from greater to lesser degree of implementation, there are 11 generation 

facilities in the execution stage of the CSV Plan, 13 facilities in the design stage of the Plan in 

conjunction with local stakeholders and 9 facilities in the stage of contrasting analyses with local 

stakeholders. The rest of the facilities (232) have undergone application of the basic tools of local 

environment analysis, identification of the key priorities, risks, impacts and stakeholders related 

with the business asset/project.  

As a result of these activities, there were 105 meetings with Town Councils, public agencies, 

social agents, etc. in 2018 to integrate, contrast and mark priorities for local needs and generate 

channels for dialogue and participation in shared value creation. Two early communication 

workshops were also conducted to inform on CSV methodology, its application and main 

objectives. Other information meetings were also held with local stakeholders on specific subjects 

(energy efficiency, new social bonus, etc.). 

3.2. Future Plans in Compostilla and Teruel 

ENDESA maintains its firm commitment to decarbonisation of society, which lead to its public 

commitment in 2016 to Sustainable Development Goal 13, which entails 100% decarbonisation 

of its energy mix by 2050 and a road map with clear goals for 2020, 2030 and 2040, as explained 

throughout this document. This commitment is found in both its 2019-2021 Strategic Plan and its 

2019-2021 Sustainability Plan, which include an increase in production from renewable energy 

sources, an increase in production of CO2-free energy, a reduction in absolute and specific CO2 

emissions and goals to reduce installed thermal generation (See the chapter on ENDESA Group 

Organisation, Section 1.8 and the chapter on Environmental Sustainability). 

This commitment to reduce thermal generation is specifically included in the 2019-2021 Strategic 

Plan announcement of the closure of the Compostilla and Teruel plants in 2020. On 19 December, 

ENDESA formally requested the closure of both plants.   

In line with its commitment to local communities and responsible management of the closure of 

the Compostilla and Teruel plants, ENDESA voluntarily submitted Plans for the Future along with 

the requests for closure to promote development of economic activities and job creation in the 
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areas where the two plants are located, and remains open to the flexible inclusion of new feasible 

initiatives that may be proposed in the future to achieve these goals. 

Within the framework established in the Plans for the Future, ENDESA will respect the jobs of all 

the employees of the two plants and attempt to minimise their geographical mobility. The 

Company will attempt to prioritise contracts for auxiliary companies to take on the tasks of closing 

and dismantling both plants, as well as to develop the new renewable facilities that it proposes to 

install in the corresponding areas. The closure and dismantling work will run over a long period 

of time, currently estimated at between 4 and 6 years and will generate around 130 jobs, with 

occasional peaks of 200, in each location. 

The Company's Plans for the Future also include large investments in new renewable energy 

projects. Specifically, ENDESA intends to develop up to 1.000 MW of new photovoltaic solar 

capacity in the Andorra plant area, which will require an investment of Euros 800 million and must 

be added to the 513 MW from wind farms intended for Aragon at an investment of Euros 500 

million.  

As regards the Compostilla plant, the Company is studying photovoltaic projects with a capacity 

of 300 MW in the Villameca area, in addition to 20 MW of wind power to cover the power awarded 

to the Company in the last two tenders. In all, this represents an investment of Euros 260 million 

in the area. 

Furthermore, the facilities included in the Plans for the Future will provide the corresponding towns 

with significant resources by way of taxes and fees, as well as high amounts of revenue from rent 

paid to the owners of the land where these projects will be developed. 

Within this Plan, the Company also intends to promote a programme so companies, institutions 

and other public and private agencies can present feasible alternatives through a participatory, 

transparent and open process to search for investment and job generation projects at the location 

of both plants or their immediate surroundings. This programme, which will be developed with 

utmost involvement of regional and local agents will allow any interested party to present a 

reconversion project. These projects will be assessed by an independent committee that will also 

include significant representation of regional and local agents. 

 
4. Key performance indicators 

4.1. Assessment of management focus. Results of our social objectives 
  
ENDESA, S.A. wishes to play a role that contributes in a positive manner to the companies in 
which it is included, through its investee companies, going beyond the components of their 
business activity. This is demonstrated by the Company's social investment data which, according 
to the methodology of the London Benchmarking Group (LBG), amounts to Euros 14 million. The 
end result of ENDESA's social contribution in 2018 rose 1.4% on the previous year. 
 
For further information regarding the key performance indicators in the local community 
relationship area, see the chapter on Local Community Relationships in the Non-Financial 
Statement included in the Consolidated Management Report for ENDESA, S.A. and Subsidiaries 
for the year ended 31 December 2018. 
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SUPPLY CHAIN 

 

1. Material aspects and objectives  

1.1. List of material aspects  

The responsible management of the supply chain, based on the assessment of environmental, 

social and ethical performance, is today a key factor for the success of any company and long-

term growth. 

In order to reduce reputational and operational risks, responsible companies provide control 

mechanisms for purchasing and the arrangement of products and services that enable an 

assessment of whether the employees that intend to work with the Company comply with the 

requirements established and are aligned with the sustainable growth objectives and strategy. 

Aware of the importance of the supply chain in the sustainable management of its business, 

ENDESA considered this aspect in the consultation performed in 2018 on its stakeholders, in 

order to identify the most significant aspects and where it must prioritise. In this regard, the result 

obtained reveals that the extension of the occupational health and safety commitment to 

contractors and suppliers is the most important aspect in the supply chain. 

However, the control mechanisms of the supply chain established by ENDESA and reinforced 

through the “Sustainable Supply Chain” project are not only aimed at assessing the occupational 

health and safety parameters, but also include environmental and ethical management criteria 

and respect for human rights. 

1.2. How the Organisation manages each material aspect – ENDESA’s 

Sustainability Plan (PES)  

In the ENDESA Sustainability Plan, ENDESA, S.A. establishes the overall corporate objectives 

to promote the responsible management of its supply chain, incorporating occupational health 

and safety, environmental and respect for human rights objectives in this regard. 

ENDESA, S.A. and its investee companies manage suppliers on a centralized basis. 

Furthermore, the volume of purchases and suppliers at the individual level of ENDESA, S.A. is 

irrelevant compared to that of its investee companies, which of those that carry out industrial 

operating activities and have significant purchasing volume requirements. For further information 

see the chapter on the Supply Chain in the Non-Financial Statement included in the Consolidated 

Management Report for ENDESA, S.A. and Subsidiaries for the year ended 31 December 2018.  

 

2. Description of the supply chain and significant changes therein  

In order to promote responsible management in the supply chain, ENDESA has an integral 

purchasing process, which requires suppliers to be rated in accordance with sustainability criteria 

(environmental, social, ethical, integrity, human rights), and with technical and economic criteria, 

prior to the tender process and the signing of the contract. Lastly, once the service has been 

provided, its level of compliance and performance is assessed. 
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A significant change in this process was the introduction into the supplier rating system of the new 

sustainability requirements, relating to compliance with human rights, environmental and 

occupational health and safety aspects for all suppliers that request the rating for the material 

families/services/work subject to these controls.  As an additional requirement for sustainability in 

occupational health and safety, in the second half of 2018 it became mandatory for suppliers to 

complete the SHE 365 safety questionnaires to receive ratings. This represents a more thorough 

analysis of company standards regarding safety and the environment. 

 

3. Supplier rating policy according to social criteria, labour relations, human 

rights, gender equality and environmental criteria 

In order to promote responsible management in the supply chain, ENDESA has an integral 

purchasing process, which requires suppliers to be rated in accordance with sustainability criteria 

(environmental, social, ethical, integrity, human rights), and with technical and economic criteria, 

prior to the tender process and the signing of the contract.  

The supplier rating system in 2018 was applied to a series of strategic purchasing families, for 

those activities that require major investment and have a greater impact with respect to security 

and the environment and which, in 2018, accounted for 80.3% of the total purchasing volume.  

The supplier rating system, which commenced in 2009 to reinforce compliance with the applicable 

legal, employment, security and environmental protection regulations was enacted as envisaged. 

It determines whether a supplier complies with the requirements to work with ENDESA. This 
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system specifically assesses, aside from compliance with the legal requirements, economic-

financial solvency and technical capacity, the level of compliance of the supplier in the 

sustainability area, in line with previously-defined criteria, based on the risk associated with the 

purchasing family to which the supplier belongs: 

 Assessment of compliance with human rights regulations 

 Assessment of compliance with environmental regulations. 

 Assessment of compliance with occupational safety regulations.  

The sustainability requirements for new rating files entered into force in April 2017, and apply to 

the entire base of suppliers rated in families that require it from March 2018. 

Furthermore, forming part of the sustainability requirements in the environmental and security 

areas, the need was established to obtain the related management system certifications in such 

areas, in conformity with the ISO 14,001 and OHSAS 18001 standards for activities designated 

as high risk. 

At the end of 2018, the supplier rating system had been implemented in 194 purchasing families, 

134 global families (international rating), and in 60 local families at ENDESA.  

In 2018, 100% of ENDESA's newly rated suppliers were examined using human rights criteria; 

furthermore, 100% of the contractors were also examined in this area since this requirement is 

included in ENDESA's General Recruitment Conditions. 

For more information on supplier selection policies according to social, labour relations, human 

rights, gender equality and environmental criteria and on the policy regarding local suppliers and 

the measures taken to apply international labour covenants in the supply chain that ENDESA 

manages centrally, as mentioned above, for all its companies, see the chapter on the Supply 

Chain in the Non-Financial Statement included in the Consolidated Management Report for 

ENDESA, S.A. and Subsidiaries for the year ended 31 December 2018. 
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Table of contents required by Law 11/2018, dated 28 December, on non-financial 

information and diversity 

Contents of the Non-Financial Statement Contents in Law 11/2018 Reporting framework  

ORGANISATION     

1.- Business model for the management and 
organisation of Company activities  

Description of the business model GRI 102-1 to 102-6 

1.1 Name of the organisation  Organisation  GRI 102-7 

1.2 Activities, brands, products and services  Structure GRI 102-2  

1.3 Location of the registered office    GRI 102-3  

1.4 Location of operations  Business environment GRI 102-4 

1.5 Criteria for the preparation of the Non-Financial 
Statement 

Reporting framework 

Based on the Global Reporting 
Initiative (GRI Standards) and its 
“Electric Utilities Sector 
Supplement” 

1.6 Ownership and legal form  Organisation and structure   

1.7 Markets supplied Markets where it operates GRI 102-7 

1.8 2019-2021 Strategic Plan; Objectives and 
Strategy 

Objectives and Strategy GRI 102-14, 102-15 

1.9 Factors and trends that may affect our progress in 
the future 

Primary factors and trends that can affect its 
progress in the future 

GRI 102-15 

2. ENDESA dimensions    GRI 102-7 

2.1. ENDESA in figures 
Financial assistance. Public subsidies received 
Contributions to foundations and non-profit 
organisations 

 GRI 201-4 

2.2 Tax information by country Taxes paid on income  GRI 201-1, 201-4 

3.- Significant organisational changes  Organisation and structure GRI 102-10 

4.- Commitment to a sustainable energy model Objectives and Strategy GRI 102-14, 102-15 

5. Dialogue with the stakeholders   Social dialogue GRI 102-43 

6.- Materiality study: Identification of priorities based 
on dialogue with stakeholders 

Key non-financial result indicators that are pertinent 
to the specific business activity and comply with the 
criteria of comparability, materiality, relevance and 
reliability 

GRI 102-21.102-46, 102-47 

7. ENDESA's Sustainability Plan Company committed to sustainable development 
GRI 103-1 
103-2  

RISK MANAGEMENT     

1.- Risk control and management policy  
Risk policy. Significant risks and impacts and their 
verification and control 

GRI 103-1 

2. Criminal regulatory and anti-bribery compliance 
policy  

Risk policy. Significant risks and impacts and their 
verification and control 

GRI 103-1 

3. Main sustainability risks - Impacts, risks and 
opportunities related to environmental and social 
matters 

Main risks associated with the Group’s activity. 
Short-, medium- and long-term risks 
Prevention of risks of violating human rights and 
measures to mitigate, manage and repair possible 
abuses 

GRI 102-15 

RESPECT FOR HUMAN RIGHTS     

1. Human rights policy at ENDESA 
Human rights policy 
 

GRI 103-1, 103-2 

2.- The due diligence process  
 

Due diligence processes 
 

GRI 102-16, 102-17, 412-2 

3 Complaints regarding violation of human rights. 
Cases of discrimination and corrective measures 
taken 

Complaints regarding violations of human rights GRI 102-16, 102-17, 406-1, 412-2 

GOVERNANCE     

1.- Diversity of competences and viewpoints of 
members of the boards of directors, management and 
supervision by age, gender and educational and 
professional background  

Remuneration of directors GRI 102-22, 102-24.102-24, 405-1 
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FIGHT AGAINST CORRUPTION AND BRIBERY     

1. Material aspects and objectives  
Measures adopted to prevent corruption and 
bribery 

GRI 103-1.103-2, 103-3 

2. Policies implemented by the company regarding 
corruption and bribery 

Measures adopted to prevent corruption and 
bribery 

GRI 102-16, 102-17 

2.1- Code of Ethics  
Measures adopted to prevent corruption and 
bribery 

GRI 415-1, 103-1.103-2, 103-3  

2.2. Zero Tolerance Plan against Corruption  
Measures adopted to prevent corruption and 
bribery 

GRI 103-1 

2.3. Anti-bribery policy (GRI Focus on anti-corruption 
management) 

Measures adopted to prevent corruption and 
bribery 

GRI 103-1.103-2, 103-3 

2.4. Criminal Risk Prevention Model  
Measures adopted to prevent corruption and 
bribery 

GRI 103-1.103-2, 103-3 

3.- Cases of corruption complaints and corrective 
measures taken   

Measures adopted to prevent corruption and 
bribery 
Measures to combat money-laundering 

GRI 205-3 

4. Measures to combat money-laundering Measures to combat money-laundering GRI 102-16, 102-17 

ENVIRONMENTAL SUSTAINABILITY     

1.- Material aspects and objectives  
Medium and long-term goals to reduce greenhouse 
gases 

GRI 103-1.103-2, 103-3 

2.- Environmental policy  
Description of the policies applied by the Group in 
these matters 

GRI 103-2 

3. Business model: Fight against climate change 
Measures taken to adapt to the consequences of 
climate change 

GRI 102-15 

4. Environmental management and key performance 
indicators 

  
 

 Contamination: Emissions 
-Important elements of greenhouse gas emissions 
generated as a result of the company's activities, 
including the use of the good and services it 
produces 
-Measures to prevent or reduce emissions that 
affect air quality. 
-Sustainable use of resources: Water consumption, 
raw materials consumption, direct and indirect 
consumption of energy, measures taken to improve 
energy efficiency 
- Noise contamination 
- Circular economy and prevention and waste 
management 
- Measures for prevention, recycling, reuse and 
other forms of waste recovery and disposal 
- Use of renewable energies 
- Measures taken to preserve or restore biodiversity 
- Impacts caused by activities or operations in 
protected areas 

GRI 102-15 
GRI 103-1, 103-2, GRI 307-1, 
Internal framework: The total of 
millions of euros invested in 
environmental activities has been 
taken into account GRI 305-1, 
305-2, 305-3, 305-5, 305-7,  
GRI 302-1a, 302-2, 302-3, 302-4, 
303-3, 303-5 
GRI 307-1 
GRI 306-2 
GRI 302-1 
GRI 304-2, 304-3 

HUMAN RESOURCES      

1.- Material aspects and objectives   Objectives and strategy GRI 103-1.103-2, 103-3 

2.- Human capital policy 
Description of the policies applied by the Group in 
these matters 

GRI 103-2 

2.1. Leadership and talent development 
Description of the policies applied by the Group in 
these matters 

GRI 103-2 

2.2. Diversity. Policy against all types of discrimination 

Equality Policy. 
Eliminating discrimination in employment and jobs, 
forced labour and child labour 
 

GRI 103-1.103-2, 103-3  

2.3. Digital disconnection policies  Disconnection from work policies GRI 103-1.103-2, 103-3   

2.4 Training Training policy GRI 103-1.103-2, 103-3   

3.- Key performance indicators      

3.1 Employees  Social and staff-related affairs GRI 102-8, 405-1, 401-1   

3.1.1. Number of employees Total number  GRI 102-8, 405-1, 401-1    

3.1.2. Workforce distribution 
Distribution of employees by gender, age, country 
and professional category 

GRI 102-8, 405-1, 401-1     

3.1.3.  Employees with disabilities Employees with disabilities GRI 405-1  

3.1.4. Contracts; impact of the Company's activity on 
employment 

Contract types GRI 102-8  

3.1.5 Contract distribution 
Fixed-term and part time contracts by gender, age, 
country and professional category 

GRI 102-8  
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3.1.6. Dismissals 
Number of dismissals by gender 
Number of dismissals by age 
Number of dismissals by professional category 

Internal framework: Total number 
of disciplinary dismissals during 
the year, broken down by gender, 
age and professional category 

3.1.7. Measures adopted to promote employment 
 

Measures to promote employment GRI 103-1.103-2, 103-3    

3.2 Remuneration of directors, managers and 
employees 

Average remuneration and over time, broken down 
by gender, age and professional category. Salary 
gap 
Average remuneration of directors (including 
variable remuneration, per diems, compensation, 
payment to long-term pension systems and any 
other amount received by gender 
Average remuneration of managers (including 
variable remuneration, per diems, compensation, 
payment to long-term pension systems and any 
other amount received by gender 

 GRI 405-2 
Internal framework: Average fixed 
remuneration: % of women's 
salary minus fixed remuneration of 
men. 
The salary gap has taken into 
account fixed salaries, variable 
salaries and social benefits 

3.3 Organisation of work 
Organisation of working time. Number of absentee 
hours. Measures intended to facilitate enjoyment of 
work-life balance  

GRI 403-2 

3.4 Social relationships  

Organisation of social dialogue, including 
procedures to inform and consult with staff and 
negotiate with them. Percentage of employees 
covered by collective agreements per country 

GRI 402-1, 403-1, 403-4, 102-41 

3.5 Training  
Policies implemented in the training sphere.  
Total number of training hours by professional 
category 

GRI 404-1, 412-2 

3.6 Equality  

Measures adopted to promote equal treatment. 
Equality plans (Chapter III of Organic Law 3/2007, 
of 22 March, on effective equality of women and 
men), measures adopted to promote employment, 
protocols to prevent sexual harassment 
Protocols for the prevention of sexual harassment.  
Universal integration and accessibility of persons 
with disabilities 

GRI 103-1 

OCCUPATIONAL HEALTH AND SAFETY      

1.- Material aspects and objectives   Objectives and strategy GRI 103-1.103-2, 103-3 

2. Occupational health and safety policy  Health and safety conditions GRI 414-1 

3.- Key performance indicators  
Occupational accidents by gender 
Frequency and severity by gender 
Professional diseases by gender  

GRI 403-9, 403-10 

CUSTOMERS     

1.- Material aspects and objectives   Objectives and strategy GRI 103-1.103-2, 103-3 

2. Complaint and complaint-solving system  Claims, complaints received and resolutions GRI 103-1.103-2, 103-3, 418-1 

3. Consumer health and safety protection measures Consumer health and safety protection measures GRI 103-1.103-2, 103-3, 416-1 

RESPONSIBLE RELATIONSHIP WITH THE 
COMMUNITIES 

    

1. Material aspects and objectives   Objectives and strategy GRI 103-1, 103-2, 103-3 

2.- Relationship policy with local communities   
 Description of the policies applied by the Group in 
these matters 

GRI 103-2 

3. Operations with participation in the local 
community, impact assessments and development 
programmes 

Impact of the company's activity on local 
populations and the territory. Relationships with the 
players in local communities 

GRI 413-1, 413-2 

4.- Key performance indicators 
       
 

Employment and local development 
- Impact of the company's activity on local 
populations and the territory. 
- Contributions to foundations and non-profit 
organisations 
- Association, collaboration or sponsorship activities 

GRI 413-1, 413-3 
GRI 203-1, 102-12, 102-13 
GRI 201-4 
GRI 204-1 

SUPPLY CHAIN     

1. Material aspects and objectives   Objectives and strategy GRI 103-1, 103-2, 103-3 

2.- Description of the supply chain and significant 
changes therein  

Consideration of their social and environmental 
responsibility in relationships with suppliers. 

GRI 102-9, 102-10 

3. Supplier selection policy according to social criteria, 
such as labour relations, human rights, gender 
equality and environmental criteria 
      
 

Inclusion of social, equality and environmental 
matters in the purchases policy. Supervision and 
audit systems 
- Impact of the Company's activity on employment 
and local development. 
- Promotion and compliance with the provisions of 
essential ILO agreements associated with the 

GRI 103-2 
GRI 204-1 
GRI 407-1, 408-1, 409-1, 414-1, 
308-1 
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respect of freedom of association and the right to 
collective negotiation 

AUDITOR'S REVIEW    GRI 102-56 
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INDEPENDENT LIMITED ASSURANCE REPORT OF THE NON-FINANCIAL STATEMENT 

To the Shareholders of ENDESA, S.A.: 

Pursuant to article 49 of the Code of Commerce we have performed a verification, with a limited 
assurance scope, of the accompanying Non-Financial Statement (hereinafter NFS) for the year ended 
December 31, 2018, of ENDESA S.A., which is part of the Director’s Report of ENDESA, S.A. 

Responsibility of the Directors 

The Board of Directors of ENDESA, S.A. is responsible for the approval and content of the NFS 
included in the Director’s Report of ENDESA, S.A. The NFS has been prepared in accordance with the 
content established in prevailing mercantile regulations and the criteria of the selected GRI 
standards, as well as other criteria described in accordance with that indicated for each subject in the 
section: “Table of contents required under Law 11/2018 of December 28 on disclosure of non-
financial and diversity information”, included in the aforementioned Statement. 

The directors are also responsible for the design, implementation and maintenance of such internal 
control as they determine is necessary to enable the preparation of a NFS that is free from material 
misstatement, whether due to fraud or error. 

ENDESA, S.A. administrators are further responsible for defining, implementing, adapting and 
maintaining the management systems from which the information necessary for the preparation of 
the NFS is obtained. 

Our independence and quality control procedures 

We have complied with the independence and other Code of Ethics requirements for accounting 
professionals issued by the International Ethics Standards Board for Accountants (IESBA), which is 
based on the fundamental principles of integrity, objectivity, professional competence, diligence, 
confidentiality and professionalism. 

Our Firm complies with the International Standard on Quality Control No. 1 and thus maintains a 
global quality control system that includes documented policies and procedures related to 
compliance with ethical requirements, professional standards, as well as applicable legal provisions 
and regulations.  

The engagement team consisted of experts in the review of Non-Financial Information and, 
specifically, in information about economic, social and environmental performance. 
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A member firm of Ernst & Young Global Limited. 

Our responsibility 

Our responsibility is to express our conclusions in an independent limited assurance report based on 
the work performed, that refers exclusively to 2018. Information on prior years was not subject to 
the verification required by prevailing mercantile regulations. Our review has been performed in 
accordance with the requirements established in prevailing International Standard on Assurance 
Engagements 3000 “Assurance Engagements Other than Audits or Reviews of Historical Financial 
Information” (ISAE 3000) issued by the International Auditing and Assurance Standards Board 
(IAASB) of the International Federation of Accountants (IFAC) and the Guide for Non-Financial 
Statement verification engagements, issued by the Spanish Institute of Chartered accountants.  

The procedures carried out in a limited assurance engagement vary in nature and timing and are 
smaller in scope than reasonable assurance engagements, and therefore, the level of assurance 
provided is likewise lower. 

Our work consisted in requesting information from Management and the various ENDESA, S.A. units 
participating in the preparation of the NFS, reviewing the process for gathering and validating the 
information included in the NFS, and applying certain analytical procedures and sampling review 
tests as described below: 

 Meeting with ENDESA, S.A. personnel to know the business model, policies and management 
approaches applied, the main risks related to these matters and obtain the necessary 
information for our external review. 

 Analyzing the scope, relevance and integrity of the content included in the NFS based on the 
materiality analysis made by the ENDESA, S.A. and described in the section “The Organization 
of ENDESA S.A.”, considering the content required by prevailing mercantile regulations. 

 Analyzing the processes for gathering and validating the data included in the 2018 Non-
Financial Statement. 

 Reviewing the information on the risks, policies and management approaches applied in 
relation to the material aspects included in the NFS. 

 Checking, through tests, based on a selection of a sample, the information related to the 
content of the 2018 NFS and its correct compilation from the data provided. 

 Obtaining a representation letter from the Directors and Management. 

Conclusion 

Based on the procedures performed in our verification and the evidence obtained, no matter came to 
our attention that would lead us to believe that the 2018 NFS of ENDESA, S.A. has not been 
prepared, in all material respects, in accordance with the content established in prevailing mercantile 
regulations and the criteria of the selected GRI standards, as well as other criteria described in 
accordance with that indicated for each subject in the section: “Table of contents required under Law 
11/2018 of December 28 on disclosure of non-financial and diversity information”, included in the 
aforementioned Statement. 
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A member firm of Ernst & Young Global Limited. 

Use and distribution 

This report has been prepared as required by prevailing mercantile regulations in Spain and may not 
be suitable for any other purpose or jurisdiction. 

 ERNST & YOUNG, S.L. 

 (Signature on the original in Spanish) 

 ________________________ 
 Alberto Castilla Vida 
 
 
 
 
February 25, 2019 


